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Fond du Lac Tribal and Community College is a student-centered college rooted in Anishinaabe values and culture with a history of academic accountability, fiscal responsibility, and committed to holistically developing a confident, self-assured, culturally diverse student body challenged to confront local, tribal and global responsibilities. FDLTCC has successfully served its regional community for over two decades. It is the only Tribal College and Community College partnership in the country.  
Planning PROCESS








See details in Appendix A
In October 2008, the College community participated in strategic planning in order to assure that Fond du Lac Tribal and Community College continues its strong and unique service to the community in the coming decades. Over 100 community and college members were directly involved in the planning effort. Many attended one of eight focus groups that 1) assessed the current strengths and challenges of the College and 2) recommended possible future directions. Based on the input, a Planning Think Tank of 30 people representing the college drafted 3-5 year goals, 1-2 year strategic directions and a 6-12-month implementation plan. The Leadership Team and the Planning Think Tank launched the plan after review and refinement. 

Planning PURPOSE

At the start of the planning session,  Think Tank Tank participants identified the following ten key reasons why planning was critical at this juncture of the Fond du Lac Tribal and Community College journey:
We wish to chart our own course: 
1. Be proactive and control our development versus simply reacting to outside forces.
2. Develop a framework for future growth that gives us clear clues for day-to-day, operational decision-making. 

3. Create a written plan that shows where we are going because unwritten plans are simply a dream.
We wish to build and maintain our unique service role and responsibilities:
4. Assure that we meet the requirements and opportunities of our partnership, tribal college and land grant status. 

5. Meet the requirements/goals of the MN State Colleges and Universities and the Higher Learning Commission.
6. Enhance and redefine how our institution fits into our communities – local, tribal and worldwide.
7. Differentiate ourselves from other institutions.
We wish to initiate continuous and collective responsibility for leadership and improvement 

8. Incorporate all perspectives to map out the future for the college and continue to lead collectively. 

9. Set up a practice of analyzing data, measuring performance, accountability and increasing effectiveness.
10. Provide a catalyst and demonstration of how all parts of the college can plan and think strategically.
Planning GOALS

The Chair of the Fond du Lac Band and the Chancellor of the Minnesota State Colleges and Universities set goals for the elements that need to be included in the plan. Specifically, the plan needed to address...

...sustainability and stability including finances, accreditation, partnerships with businesses, tribes, other government agencies, schools, etc., academic programs and data-driven operations;
...Fond du Lac Tribal Partnership including dual governance, Memorandum of Understanding and holistic approaches to health, wellness and values;
...academic excellence including how to build and maintain programs, conduct reviews, assure transferability, advance student goals and employability and foster Anishinaabe values and cultures; and 
...local, tribal and global responsibilities including service to the community, customized training, outreach, service learning, living green, leadership development, diversity center and technology.
Plan At-A-Glance
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3-5 Year Practical Vision

Where do we want to be in 3-5 years? What are our goals?



	“Being the best Fond du Lac Tribal and Community College”

Embody and demonstrate respect for all cultures and promote the unique role and mission of the College

	I.

Enhancing 

PARTNERSHIP FOUNDATIONS

between the state, tribe and community
	II. 

Delivering 

 RESPONSIVE EDUCATION

to the students and community
	III.

Supporting

SERVICE CAPACITY

for student-centered education delivery



	C.

TRIBAL and COMMUNITY PARTNERSHIP

Keep the tribal and state partnership as the essential “heart” that makes the college healthy, unique and supported by many community partnerships

	A.

EDUCATION OPPORTUNITIES 

Strategically expanded and improved education opportunities that support student employability and transferability and the needs of the community

	F.

SERVICE PERSONNEL

Sustained staff and faculty capacity to deliver legendary customer service



	D.

LAND GRANT EMPHASIS

Understand and expand the unique opportunities of a Land Grant institution and make them an integral part of the college.


	
	G.

FISCAL STABILITY

Proactive vs. reactive fiscal health, stability and sustainability


	
	B.

MANAGED ENROLLMENT

A responsive, managed and competitive enrollment plan that is responsive to community needs, understood by all and self-sustaining

	

	E.

CULTURAL LEADERSHIP

Constantly live, create, grow and promote a visible and holistic culture of respect that is rooted in Anishinaabe culture


	
	H.

QUALITY FACILITIES

Functional facilities that are people and environment-friendly
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1-2 Year Strategic Directions

What priority actions and initiatives will implement the goals?



	Strategic Directions
	6-12 Month Outcomes

	Strategy A: Manage Enrollment Growth



Refine and enhance a coordinated enrollment process to improve recruitment, retention, completion and transfer for a multi-dimensional student population


	· Enrollment study in process

· Recruitment goals and strategies developed and launched

	Strategy B: Prioritize Education Strategies 



Develop and implement a strategic plan and processes for expanding education* opportunities (*academic, co-curricular)


	· Customized Training survey of area needs

· Process developed for education opportunities programming

· Longer-term plan for education programming focus areas

	Strategy C: Operationalize Partnership Systems




Advocate, support and maintain the Tribal-State partnership that defines, advances and enhances the institution, students and community


	· Successful accreditation site visit 

· Established Tribe/State MOU and communication systems
· Land Grant Advisory Committee and opportunities identified

· Long-term partnership governance systems developed

	Strategy D: Expand Community Communication 




Set-up and implement coordinated communication systems that enable everyone to promote college visibility – locally, regionally, statewide, nationally and globally

	· Calendar of campus events 

· Short-and long term systems and processes for all to promote the College and outreach to the community
· Plan for regular interchange with governmental/community leaders

	Strategy E: Fortify Service Staffing



Plan, project and assure staffing capacity to serve students


	· Short-term staffing needs identified, prioritized and hiring in process

· Plan developed for longer-term staffing based on all expansion plans

	Strategy F: Establish Financial and Decision-making  Mechanisms 


Establish shared financial and decision-making processes to assure institution stability


	· Develop 2009-1010 Budget and a transparent and decentralized budget process will all trained and involved

· One cycle followed through. Process adjusted and revised

· Data-gathering plan to track college performance and make decisions 

	Strategy G: Assure Supportive Facilities




 Update and implement the current master facilities plan in order to serve the students and community


	· Campus facilities committee formed

· Immediate facilities issues addressed

· Public review of  Facilities Master Plan

· Revised Facilities Master Plan for the long-term


Mission

The mission of Fond du Lac Tribal and Community College is to provide higher education opportunities for its communities in a welcoming, culturally diverse environment.

To achieve this mission we will:

· Promote scholarships and academic excellence through transfer and career education, and provide access to higher education by offering developmental education

· Respectfully promote the language, culture and history of the Anishinaabeg

· Provide programs which will celebrate the cultural diversity of our community and promote global understanding.

· Promote a sense of personal respect and wellness

· Provide technological opportunities and experiences, preparing students for the future

· Provide programs and baccalaureate degrees that fulfill our commitment to American Indian communities, our land grant status and the union of cultures
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Where do we want to be in 3-5 years? What goals are worth pursuing or are needed?
	“Being the best Fond du Lac Tribal and Community College”

Embody and demonstrate respect for all cultures and promote the unique role and mission of the College



	I.

Enhancing 

PARTNERSHIP FOUNDATIONS

between the state, tribe and community
	II. 

Delivering 

 RESPONSIVE EDUCATION

to the students and community
	III.

Supporting

SERVICE CAPACITY

for student-centered education delivery



	C.

TRIBAL and COMMUNITY PARTNERSHIP

Keep the tribal and state partnership as the essential “heart” that makes the college healthy, unique and supported by many community partnerships
Details p.7

	A.

EDUCATION OPPORTUNITIES 

Strategically expanded and improved education opportunities that support student employability and transferability and the needs of the community
Details p.6

	F.

SERVICE PERSONNEL

Sustained staff and faculty capacity to deliver legendary customer service

Details p.7


	D.

LAND GRANT EMPHASIS

Understand and expand the unique opportunities of a Land Grant institution and make them an integral part of the college.

Details p.7

	
	G.

FISCAL STABILITY

Proactive vs. reactive fiscal health, stability and sustainability
Details p.7


	
	B.

MANAGED ENROLLMENT

A responsive, managed and competitive enrollment plan that is responsive to community needs, understood by all and self-sustaining
Details p.6

	

	E.

CULTURAL LEADERSHIP

Constantly live, create, grow and promote a visible and holistic culture of respect that is rooted in Anishinaabe culture

Details p.7

	
	H.

QUALITY FACILITIES

Functional facilities that are people and environment-friendly
Details p.7



I. Delivering “thunderously” responsive education to the students and community

A. EDUCATION OPPORTUNITIES Strategically expanded and improved education opportunities that support student employability and transferability and the needs of the community
Related goals:

· Strategic, timely program expansion with education opportunities to meet student and community needs

· Realistic educational programming partnerships such as K-14 in STEM leadership
· Holistic campus community and student life emphasizing a student-friendly atmosphere, health and wellness programming  and green living
· Creative and diverse modes of education delivery to meet diverse student needs including cohort, blended learning, online and other methods
· Well-funded infrastructure for program grants and student financial support

· Educational opportunities that embody and demonstrate respect for diversity and promotes the mission

B. MANAGED ENROLLMENT   A responsive, managed and competitive enrollment plan that is responsive to community needs, understood by all and self-sustaining
Related goals:

· Managed plan for enrollment that assures increased retention, completion, graduation, and transfer rates

· Strong academic offerings and services to support the success of all students
· Healthy and managed growth in the size and mix of students - tuition, non-tuition, enrolled students and community members, part-time, fulltime etc.

· Appropriate enrollment limits set to assure quality service to all students
· Effective recruiting and marketing using College in High Schools as a lever

· Enrollment planning that embodies and demonstrates respect for diversity and promotes the mission
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II. Enhancing our thunderous partnership niche

C. TRIBAL and COMMUNITY PARTNERSHIP  Keep the tribal and state partnership as the essential “heart” that makes the college healthy, unique and supported by many community partnerships
Related goals:

· Maintain the measurable progress made in the past decades

· Continue and grow a solid Tribe-State relationship and co-governance mechanisms that empower and enable the college to offer diverse, one-of-a-kind and high-quality educational opportunities for students and the community

· Develop and maintain all community partnerships of trust and respect to ensure the future of FDLTCC, foster student transferability and assure the success of the college
· Establish and grow partnerships that embody and demonstrate respect for diversity and promote the mission

D. LAND GRANT EMPHASIS Understand and expand the unique opportunities of a Land Grant institution and make them an integral part of the college.

Related goals:

· Grow the Land Grant status programs including EUR/Clean Energy, STEM, AIBL, environment science 
· Grow the education, research and outreach initiatives to meet requirements of a Land Grant institution
· Develop the Land Grant opportunities in ways that embody and demonstrate respect for diversity and promote the mission

E. CULTURAL LEADERSHIP  Constantly live, create, grow and promote a visible and holistic culture of respect that is rooted in Anishinaabe culture
Related goals:

· Stay rooted in the tribal culture as our origins and the foundation for a holistic global perspective that respects diversity and unity of all cultures

· Serve as a Center of Excellence and a cultural competency resource locally, nationally and globally 
III. Supporting service capacity for thunderous delivery

F. SERVICE PERSONNEL Sustained staff and faculty capacity to deliver legendary customer service
Related goals:
· Highly capable and committed people and staffing levels that assure best services to students in all areas 

· Effective personnel teamwork, professional development, growth and promotion opportunities 

· Service personnel that embody and demonstrate respect for diversity and promote the mission

G. FISCAL STABILITY  Proactive vs. reactive fiscal health, stability and sustainability 
Related goals:

· Open and transparent accounting, and budget  processes
· Effective financial planning and investment
· Financial growth and increased revenues to support quality service to students and community

· Financial systems that embody and demonstrate respect for diversity and promote the mission

H. QUALITY FACILITIES   Functional facilities that are people and environment-friendly 
Related goals:

· Planned and managed facilities growth that supports increased programs and student population
· Commitment to “going green” through recycling, waste management, EUT programs, etc.
· Facilities that embody and demonstrate respect for diversity and promote the mission
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What priority actions and initiatives are required to implement the goals and move through the barriers?
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Details p. 9, pp.14-15



         Details p. 9, pp.16-17
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Details p. 9, pp. 18-19



      Details p. 9, pp. 20-21
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Details p. 10, pp. 22



       Details p.10, pp. 23-24

         Details p.10, pp. 25-26
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Delivering RESPONSIVE EDUCATION

A Manage Enrollment Growth




See implementation plan pp.14-15
Refine and enhance a defined, improved and coordinated enrollment process to improve recruitment, retention, completion and transfer for a multi-dimensional student population.
Related components:

1. Conduct student population analyses and identify short and long-term enrollment strategies.
2. Re-set or develop recruitment goals and activities based on the enrollment analyses and strategies.
3. Expand financial support for students.
4. Implement this strategy in a way that respects all cultures and embodies the College mission. 

B. Prioritize Education Strategies 




See implementation plan pp. 16-17
Develop and implement a strategic plan and processes for expanding education* opportunities (*academic, co-curricular).
Related components:

1. Develop a flexible, disciplined, and dynamic process for developing mission-based educational programs and opportunities that meet the needs of students. 

2. Establish education and training to meet the needs of community employers, organizations and citizens.
3. Implement this strategy in a way that respects all cultures and embodies the College mission. 

Enhancing PARTNERSHIP FOUNDATIONS

C. Operationalize Partnership Systems



See implementation plan pp. 18-19
Advocate, support and maintain the Tribal-State partnership that defines, advances and enhances the institution, students and community

Related components:

1. Establish effective communication and operating processes so the partnership will survive and thrive.
2. Understand and leverage the unique opportunities related to our Land Grant status.  

3. Develop and implement an effective dual-governance structure.
4. Implement this strategy in a way that respects all cultures and embodies the College mission. 

D. Expand Community Communication 



See implementation plan pp. 20-21
Set-up and implement intentional and coordinated communication systems that enable everyone in the college to promote college visibility – locally, regionally, statewide, nationally and internationally.
Related components:
1. Coordinate the scheduling and promotion of College news and events to the community.
2. Develop materials and other support systems to enable everyone to promote the College.
3. Establish ongoing interaction with key community decision-makers and policy-makers.
4. Implement this strategy in a way that respects all cultures and embodies the College mission. 
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What priority actions and initiatives are required to implement the goals and move through the barriers?

Supporting SERVICE CAPACITY

E. Fortify Service Staffing





See implementation plan p. 22
Plan, project and assure staffing capacity to serve students.
Related components:

1. Evaluate current and future staffing status, roles and needs.
2. Develop and implement a plan that prioritizes staffing needs and identifies strategies for hiring and deploying staff effectively.
3. Implement this strategy in a way that respects all cultures and embodies the College mission. 

F. Establish Financial and Decision-making Mechanisms 

See implementation plan pp. 23-24
Establish shared financial and decision-making processes to assure institution stability.
Related components:

1. Develop and implement a transparent and decentralized budget process and culture of budget awareness.
2. Create systems and a culture of data-driven decision-making throughout the College.
3. Strategically plan for long-term financial stability in order to maintain and grow quality service.
4. Implement this strategy in a way that respects all cultures and embodies the College mission. 

G. Assure Supportive Facilities




 See implementation plan pp. 25-26
Update and implement the current master facilities plan in order to serve the students and community.
Related components:

1. Develop a parking and transportation plan to accommodate student and campus needs.
2. Continue a managed approach to expanding campus facilities and services to meet current/future needs.
3. Implement this strategy in a way that respects all cultures and embodies the College mission.
	6-12-Month Strategic Implementation Timeline At-A-Glance

	Phases

College-wide

Events and Deadlines
	Phase I: Working on the FOUNDATIONAL SYSTEMS

· Partnership agreements

· Accreditation

· Budget and staffing
	Phase II.: Planning for LONGER TERM SYSTEMS

· Enrollment and education  strategies

· Governance mechanisms

· Staffing, budgeting, communication and facilities 

	Expected

Results

	
	Fall 2008
	Winter 2009
	Spring 2009
	Summer 2009
	Fall 2009
	2010
	

	
	October – December
	January-March
	April –June
	July-August
	September – December
	January – December
	

	
	· Strategic Planning (October)

· Self Study Document (Due end of December)

· Reports due: AICF, AKIS
· Initial Budget due November

· 15 Presidents visits

· Thanksgiving and Finals
	· Accrediation visit preparation

· Budget due (March)

· CCSSE Survey

· Strategic plan Check-in (Duty Day- February)
	· Higher Learning Commission Accreditation Site Visit (April)

· Finals

· Graduation

· Registration
	· President transition

· Finals

· Registration
· Strategic Plan Review and Re-direction (August)
	· President transition
	· Begin to prepare for next Higher Learning Commission Accreditation Site Visit 

· Legislature and new Biennium
	

	
	Carry on the college day-to-day college services
	· Ensure student success

	Strategy A:

Manage 

Enrollment 

Growth

See details pp.14-15
	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for all cultures

Step 2: Develop a research plan for the enrollment study


	[image: image30.wmf]Step 3: Plan and launch short-term recruitment strategies for the 09-10 school year that involve more people


	Step 4: Conduct enrollment study


	Step 5: Develop long-term enrollment and recruitment goals and activities based on the enrollment study

Step 6: Identify the data-collection and assessment needed to monitor and improve progress 
	Step 7: Develop a plan to expand student financial support 


	6-Months

· Enrollment study in process

12-Months

· Recruitment goals and strategies developed and launched



	Strategy B:

Prioritize 

Education Strategies

See details pp. 16-17
	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for all cultures

Step 2: Complete Customized Training survey


	Step 3: Develop the process for strategic  education programming 

for students, the college, the outreach sites and the community


	
	Step 4: Develop a long-term plan for student and community education programming using the strategic process that includes and considers:

· Mission

· Enrollment study and plan

· Community needs and partnerships

· Land Grant opportunities

· Vocational programming for the Tribal College
· Accreditation requirements


	Step 5: Identify the data-collection and assessment needed to monitor and improve progress
	6-months

· Customized Training survey of area needs

· Process developed for education opportunities programming

12-months

· Longer-term plan for education programming focus areas developed

	Strategy C:

Operationalize Partnership 

Systems

See details pp.18-19

	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for all cultures

Step2: Develop accreditation talking points

Step 3: Establish Tribe/State Memorandum of Understanding (MOU) (Nov)


	Step 4:Develop basic communication systems of the co-governance processes
Step 5: Prepare partnership stakeholders for the site visit
	Step 6: Participate in  the accreditation site visit

Step 7: Establish Advisory Group to address Land Grant Opportunities


	Step 8: Continue establishing  communication systems of the  co-governance processes

Step 9:  Explore conception of Tribal College/Community College Board to oversee the partnered

Step 10: Identify, gather and use evidence/data about the strengths of the partnership to continuously improve and explain the partnership

 
	Step 11: Establish and enhance communication and governance mechanisms 
	6-months

· Successful accreditation site visit 

· Established Tribe/State MOU and communication systems
12-months

· Land Grant Advisory Committee and opportunities identified

· Development of long-term partnership governance systems 




	6-12-Month Strategic Implementation Timeline At-A-Glance   Continued

	Phases


	Phase I: Working on the FOUNDATIONAL SYSTEMS


	Phase II.: Planning  for LONGER TERM SYSTEMS


	Expected

Results

	
	Fall 2008
	Winter 2009
	Spring 2009
	Summer 2009
	Fall 2009
	2010
	

	
	October – December
	January-March
	April –June
	July-August
	September – December
	January – December
	

	Strategy D:
Expand 

Community Communication

See details pp. 20-21


	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for all cultures

Step 2: Canvass for calendar events from employees and develop/distribute campus events calendar 
Step 3: Update and expand the college and community mailing lists

Step 4: Increase the budget to support communication efforts 
	Step 5: Develop a process for anyone to promote an event or share a story idea


	Step 6: Develop plan for regular interchange with  governmental and community decision/policy-makers and stakeholders
	Step 7: Develop materials and other support systems to enable everyone to promote the College and outreach to the community 


	
	6-months

· Calendar of campus events 

· Process for all to promote a campus event or story idea

· Communication budget increased

12-months

· Longer-term plan and systems for everyone to promote the college and outreach to the community

· Plan for regular interchange with governmental/community leaders



	Strategy E:

Fortify 

Service 

Staffing

See details pp.22

	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for all cultures

Step 2: Identify staffing needs  to meet current needs and prioritize based on student need

Step 3: Develop a hiring budget and plan 


	
	
	Step 4: Identify and plan for long-term staffing needs based on all expansion plans – enrollment, education, partnership, communication, data-decision systems, and facilities.

· Compare student/staff ratios at other institutions

· Prioritize based on student need


	Step 5: Budget and hire  based on the longer-term staffing plan


	6-months

· Short-term staffing needs identified, prioritized and hiring in process

12-months

· Plan developed for longer-tern staffing based on all expansion plans



	Strategy F:

Establish 

Financial & Decision- Mechanisms

See details pp. 23-24
	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for all cultures

Step 2: Budget Committee leads in developing a transparent process and the 2009-2010 budget 

Step 3: All trained and oriented to participate in budget development


	Step 4: Submit final budget
	Step 5: Evaluate the budgeting process , refine for next cycle and develop steps for budget monitoring the current cycle


	Step 6: Develop plan for ongoing data gathering and dissemination regarding college performance – including the Annual Report

Step 7: Develop a strategic plan to assure long-term financial stability  to maintain and grow quality service

Step 8: Develop a plan and process for ongoing data gathering and assessment to track college performance and use for decisions making. in all areas -  enrollment, education, partnership, communication, staffing, budgeting and facilities, etc


	Step 9: Evaluate, adjust, refine budget process after one full  budget cycle experience


	6-months

· Develop 2009-1010 Budget

· Develop a transparent and decentralized budget process with all trained and involved

12-months

· One cycle followed through. Process adjusted and revised

· Data-gathering and assessment plan developed to track college performance and make decisions 

	Strategy G:

Assure 

Supportive 

Facilities

See details pp. 25-26

	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for all cultures

Step 2: Start campus facilities committee
	Step 3: Address immediate needs such as outside signage and action on two houses and south side lots

 
	Step 4: Review master facilities plan and share highlights with the employees and community stakeholders. Invite public comment


	Step 5: Revise and refine the facilities master plan that includes all college needs for the future

· Address food services, housing  and all student life needs

· Address parking and transportation

· Incorporate all strategic expansion plans in enrollment, education, communication and partnership.


	Step 6: Ongoing Master Facilities Plan review and adjustment


	6-months -8 month

· Campus facilities committee formed

· Immediate facilities issues addressed

· Review and public sharing of Facilities Master Plan

12-months

· Facilities Master plan revised for the long-term
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Manage Enrollment Growth

	The Strategy: What is the main intent of the strategy?

	Refine and enhance a defined, improved and coordinated enrollment process to improve recruitment, retention, completion and transfer for a multi-dimensional student population



	The Considerations: What factors can impact success?

	Advantages and existing efforts to utilize

1. We have current enrollment numbers that need to be reviewed. We have data regarding where our students come from. 

2. We have a marketing and recruitment plan (See Tom)

3. We have Perkins monies to use for CTE program recruiting

4. We have data regarding CIHS, retention data overall,  and can use DARS/program planners/transcripts to send to CIHS students

5. Athletics teams will attract more students

6. Tribal College cultural programming and extra-curricular activities

7. Land Grant status

8. Transferability of courses

9. Affordable tuition
10. Small campus with a good teacher to student ratio 

	Challenges to implementation:

1. Staffing gap – only one official campus recruiter

2. Limited resources for recruiting and marketing

3. A small campus can be a disadvantage

4. Current state of the economy and the lack of money for many students and  potential students to attend college

5. Identifying what are ideal numbers for the campus. What is a good rate of students coming from local high schools?

	The Destination: What are expected results or outcomes?

	In 6-Months

· Enrollment study in process


	In 12-Months

· Longer-tern recruitment goals and strategies developed and launched



	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for all cultures


	October-December 2008
	

	Step 2: Develop a research plan for the enrollment study that includes the following:
· Baseline figures for the past 5 years

· A break-out of the figures into dimensions – fulltime, part-time, non-returning, CIHS, Outreach, online, first generation, Pell grant etc. ; Bring in retention data on each, examine success and challenges in each and write a summation of findings and report

· Ways to determine our limits by assessing our service capacity, facilities usage and other factors 

· A plan for communicating to all  internal stakeholders and explaining the real numbers and jargon 
· Etc.

	October-December 2008
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Manage Enrollment Growth  Continued

	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	[image: image35.wmf]Step 3: Plan and launch short-term recruitment strategies for 09-10 school year that involve more people

· Make recruitment everyone’s responsibility and consider the following:

· CTE program coordinators and FDLTCC students recruit at area high schools (Late fall 2008 and early spring 2009 – CTE coordinators and students in programs)

· Showcase best practices by FDLTCC instructors teaching online/hybrid courses to other faculty (Spring 2009)

· R2 Initiative – recruitment and retention is everyone’s responsibility. Identify more activities to increase enrollment and retaining more students. Get more faculty and FDLTCC students into high schools – students can be great recruiters too. (Spring 2009 and Fall 2009 – Retention Committee, Faculty, staff and someone to coordinates the high school recruitment

· Use of DARS and program planners to recruit C.I.H.S. with 15+ earned credits
· Identify C.I.H.S. students with 15+ earned credits. Print DARS reports, provide Program Planners and send cover letters  telling them what they’ve earned toward a degree (AA, CTE) at FDLTCC (Fall 2008 – Leah, Erica, Damien...(Anita)


	Winter 2009
	

	Step 4: Conduct enrollment Study


	Spring 2009
	

	Step 5: Develop long-term enrollment and recruitment goals and activities based on the enrollment study

· Determine next steps related to graduation rates, admissions, reporting, perceptions, system needs vs. local needs
· Review current marketing and recruitment plan and increase efforts where appropriate (Tribal recruitment is key also) 

· Identify what materials, literature and where Deb E. is going to recruit and increase efforts, if appropriate (e.g. Tribal piece)  (Work with Tom to evaluate what is being done now and what more can be done)
· Use more novel approaches to attract students (e.g. face book, list serves, text messaging and other new/unconventional methods)
· Increase visibility and advertisements in local communities. What do we have out there? What can we do to be more visible?


	Summer-Fall 2009
	

	Step 6: Identify the data-collection and assessment needed to monitor and improve progress
	Summer-Fall 2009

	

	Step 7: Develop a plan to expand student financial support and consider the following:
· Developing an aggressive plan to increase student financial support through the FDLTCC Foundation

· Increasing tuition paying student enrollment by 3%  
· Using Perkins money  for CTE recruitment


	2010
	


	

[image: image36.wmf]Implementation Plan for Strategy B:

Prioritize Education Strategies 

	The Strategy: What is the main intent of the strategy?

	Develop and implement a strategic plan and processes for expanding  education* opportunities  (*academic, co-curricular)



	The Considerations: What factors can impact success?

	Advantages and existing efforts to utilize

1. Catalog of offerings

2. Programs exist with faculty and financial support in place

3. New program process is in place

4. Incipient funders

5. Faculty, staff and administration synergy for new programs


	Challenges to implementation:

1. Stakeholder buy-in (funders and students)

2. Sustainability from enrollments

3. Defining the tribal and MnSCU partnership

4. Sponsored program positions in reference to STEM

5. Financial commitment



	The Destination: What are expected results or outcomes?

	In 6-months

· Customized Training survey of area needs

· Process developed for education opportunities programming


	In 12-months

· Longer-term plan for education programming focus areas developed

	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for all cultures


	October-December 2008
	

	Step 2: Complete Customized Training survey


	October-December 2008
	

	Step 3: Develop the process for making  strategic education programming decisions for students, the college, the outreach sites and the community that is flexible, disciplined,  dynamic and achieves following:
· Bases programming decisions on the mission, clear criteria, enrollment analyses, valid market research, realistic labor market information and other considerations. Avoid decisions based on an” it-would-be-fun/nice- to-have” approach
· Establishes an academic planning and curriculum/program development process that assures flexible and expanded educational opportunities and selects 1-3 key development areas of focus at a time

· Identifies the criteria for prioritizing needs and opportunities including the following:

· Offer opportunities that best meet student success in transfer or employment 

· Leverage the unique programming advantages and requirements of a Tribal College and Land Grant institution. Build in technical program development
· Enhance existing programs and consider new programs such as 

a) fitness and health;  b)  pre-computer science and engineering; 
c) updating/incorporating STEM–energy and include the partnership (Tribal and MnSCU);  d)  developing EUT/Clean Energy by hiring a coordinator,  e) developing recruiting efforts,  f) continuing to build partnerships;  g) building a biomass A.A.S. degree;  h) Anishinaabe language/American Indian Studies – using an incubator concept;  

i) creating a readily accessible math and writing lab

· Defines goals for programs on the FDLTCC campus and all Outreach Sites 

Continued on the next page

	Winter 2009
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Implementation Plan for Strategy B:

Prioritize Education Strategies Continued

	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 3: Develop the process for strategic education programming 

for students and the community that achieves the following:   (Continued)
· Explores and considers alternative deliveries and invests in training and technology for hybrid, on-line, and other new education delivery methods
· Establishes education and training to meet the needs of community employers,  organizations and citizens

· Review Customized Training Strategic Plan and work from/within the Customized Training Strategic Plan as a base to consider becoming a center for on-demand courses, deciding processes for developing curriculum and determining how courses can be used again, changed or expanded 

· Consider developing a Center of Excellence and Diversity for cultural education 
· Develop a strategy for meeting the needs of the community employers, organizations and citizens including offering more workshops on the reservation  and regional community 

	
	

	Step 4: Develop a long-term plan for student and community education programming using the strategic process (identified in Step 3)  that includes and considers:

· The mission

· Enrollment study and plan

· Community needs and partnerships

· Land Grant opportunities

· Vocational programming for the Tribal College
· Accreditation requirements
· All existing programs and initiatives such as STEM

	Summer-Fall 2009
	

	Step 5: Identify the data-collection and assessment needed to monitor and improve progress

	2010
	


	[image: image38.wmf]Implementation Plan for Strategy C:

Operationalize Partnership Systems

	The Strategy: What is the main intent of the strategy?

	Advocate, support and maintain the Tribal-State partnership that defines, advances and enhances the institution, students and community



	The Considerations: What factors can impact success?

	Advantages and existing efforts to utilize

1. Tribal College Board exists

2. MnSCU willingness to change from their previous stance

3. MnSCU willingness to provide what it takes and build programs for the Tribal College

4. People are supportive of partnership

5. We are working toward accreditation together


	Challenges to implementation:

1. Providing the Reservation Business Committee with accurate and timely information 
2. Lack of clarity about what MnSCU will and will not do

3. Not all understand what it takes to get accredited

4. Lack of trust in advice about the accreditation process
5. Litigation and legal “unknowns”


	The Destination: What are expected results or outcomes?

	In 6-months

· Successful accreditation site visit 

· Established Tribe/State MOU and communication systems

	In 12-months

· Land Grant Advisory Committee and opportunities identified

· Development of long-term partnership governance systems 



	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for all cultures


	October-December 2008
	

	Step2: Develop accreditation talking points

· [image: image39.wmf]Develop talking points on accreditation and clarify MnSCU commitment and support for the partnership

	October-December 2008
	

	Step 3: Establish Tribe/State Memorandum of Understanding (MOU) for the co-governed institution including 
· A clear and useful organizational chart and relationships

· Partnership representation at all levels,  committees and initiatives

	(November)
October-December 2008
	· Tribal College Board
· MnSCU and
· Reservation Business Committee

	Step 4: Develop basic communication systems of the co-governance processes and establish operating practices that enable the partnership to survive and thrive

· Clarify misconceptions, heal relationships, work to understand each other and build trust

· Bring everyone into the center and expand the relationship from the inside and move toward to outside

· Use existing relationships to build the next phase of a longstanding partnership

	Winter 2009
	

	Step 5: Prepare the Tribal College Board and all partnership stakeholders for the site visit including 

· Review of drafts

· Conversations about the site visit process and questions by evaluators


	Winter 2009
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Operationalize Partnership Systems Continued

	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 6: Participate in accreditation site visit


	Spring 2009
	

	Step 7: Establish Advisory Group to address Land Grant Opportunities

· Establish a Land Grant think-tank to identify what it means and how to best use this opportunity 

· Reinvigorate grant projects and explore potential for program development, staffing and fiscal stability 


	Spring 2009
	

	Step 8: Continue establishing communication systems for co-governance processes


	Summer-Fall 2009
	

	Step 9:  Explore conception of Tribal College/Community College Board to oversee the partnered institution
a) Strategize conception of Tribal College/Community College Board to oversee the partnered operations (July 2009 – August 2009 –  in a facilitated meeting of the What’s Possible Group)
b) Define duties, responsibilities and procedures of the Board and define Board membership (July 2009 – August 2009 – in a facilitated meeting of the What’s Possible Group)
c) Propose Board concept and constituency to the partners (July 2009 – August 2009 – Patty and Larry)

d) Get appropriate approvals including the Higher Learning Commission, USDE and partners (Autumn 2009 – CEOs or designees)
e) Make presentations about the partnership (to NASLUGC? HLC? AIHEC? NIEA? Legislators?)  (Autumn 2009 – Spring 2010 – CEOs or appropriate designees


	Summer-Fall 2009
	

	Step 10: Identify, gather and use evidence/data that clarifies, confirms and affirms the strengths of the partnership in its service to communities and continuously improves and explains the partnership


	Summer-Fall 2009
&Ongoing
	IR, IE, PR, CEOs – campus-wide?



	Step 11: Establish and enhance communication and governance mechanisms
	2010

	


	[image: image41.wmf]Implementation Plan for Strategy D:

Expanded Community Communication 

	The Strategy: What is the main intent of the strategy?

	Set-up and implement intentional and coordinated communication systems that enable everyone in the college to promote college visibility – locally, regionally, statewide, nationally and inter-nationally



	The Considerations: What factors can impact success?

	Advantages and existing efforts to utilize

1. Established marketing, advertising and public relations strategies in place

2. Existing public events (athletics, summer concerts, Pumpkin Run, graduation and other special events)

3. Existing media and community relationships

4. Cultural specialties and expertise to offer (Drum Group, language, etc.)

5. Student events, activities and “ambassador-like opportunities”
6. Growing foundation

7. Electronic message board


	Challenges to implementation:

1. One staff person

2. Lack of an adequate budget

3. Coordination of effort

4. Diversity of placement  media, including electronic mediums



	The Destination: What are expected results or outcomes?

	In 6-months

· Calendar of campus events 

· Process for all to promote a campus event or story idea

· Communication budget increased


	In 12-months

· Longer-term plan and systems for everyone to promote the college and outreach to the community

· Plan for regular interchange with governmental/community leaders



	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for all cultures


	October-December 2008
	

	Step 2: Canvass for calendar events from employees and develop/distribute campus events calendar and distribute

· Canvass employers and student clubs to submit their annual events and approximate dates (January 2009 – Public Information and Student Life)

· Create a list of annual events and publish it (February 2009 – Public Information and Student Life)
· Advertise and market regular events, programs 


	October-December

2008
	

	Step 3: Update and expand the college and community mailing lists


	November 2008
	Sister Therese, Mary Soyring

	Step 4: Increase the budget to support communication efforts

	October-December

2008
	

	Step 5: Develop a process for anyone to promote an event or share a story idea

· Draft a process for promoting an event or sharing a possible story idea

· Share the process with employees 


	Winter 2009
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	Implementation Plan for Strategy D:

Expanded Community Communication Continued

	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 6: Develop plan for regular interchange with governmental and community decision/policy-makers and stakeholders
· Draft a basic plan for governmental affairs strategies (June 2009 – President and leadership team)

· Consider holding a review meeting with legislators, grant funders, community and AIHEC at least annually  


	Spring 2009


	

	Step 7: Develop materials and other support systems to enable everyone to promote the College and outreach to the community 

· Develop systems such as databases, mailing lists, training etc.

· Establish a singular source of database and mailing list of key external partners (November 2008 – Administrative Executive Assistant – [ this is where it was kept in the past])

· Develop a system for reporting college news and successes and sending weekly news to the Pine Journal and other regional newspapers. Consider publishing 2-3 articles a year that highlight positive survey results

· Consider providing two community events in the Fine Arts that showcase the College and its mission


	Summer –Fall 2009
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Fortify Service Staffing

	The Strategy: What is the main intent of the strategy?

	Plan, project and assure staffing capacity to serve students



	The Considerations: What factors can impact success?

	Advantages and existing efforts to utilize

1. Existing positions in each area

2. Job descriptions

3. Currently reviewing and adapting process for hiring

4. Discussions in process to determine staffing needs in various areas


	Challenges to implementation:

1. Money for additional personnel

2. Space for offices etc.

3. Determining priorities

4. Efficient, data-driven decisions that keep students needs at the forefront



	The Destination: What are expected results or outcomes?

	In 6-months

· Short-term staffing needs identified, prioritized and hiring in process


	In 12-months

· Plan developed for longer-tern staffing based on all expansion plans



	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 1: Assure implementation that embodies the College  mission, Tribe/State partnership and respect for  all cultures


	October-December 2008
	

	Step 2: Identify staffing needs to meet current needs, prioritize based on student need and add staff in areas that have expanded in service needs
· Develop ways to prioritize staffing needs in order to increase staffing where it is most needed including maintenance, IT and financial aid 
· Pay attention to support needed for other expanded areas

· Review the organization chart, evaluate existing staff levels and perform desk audits to review job descriptions and conduct workload analysis for revamping and hiring additional personnel 


	October-December 2008
	

	Step 3: Develop a short-term hiring budget and plan 

· Develop the budget plan to fill positions 
· Hire positions based on determined priorities 


	October-December 2008
	

	Step 4: Identify and plan for long-term staffing needs based on all expansion plans – enrollment, education, partnership, communication, data-decision systems, facilities.

· Evaluate the needs in all staffing areas – looking at data
· Prioritize based on student needs to create a hiring plan (4 months – Administration with input from the Leadership Team)

· Create a plan for restructuring and hiring based on the longer–term student needs and strategies for enrollment, education, partnership, communication, decision-mechanisms and facilities plans
· Include succession planning for faculty and staff

· Develop ways to prioritize staffing needs in order to increase staffing where it is most needed 
· Compare student/staff ratios at other institutions

· Establish institutional effectiveness systems and practices

	Summer –Fall 2009
	

	Step 5: Budget and hire  based on the longer-term staffing plan


	2010
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Establish Financial & Decision-Making Mechanisms


	The Strategy: What is the main intent of the strategy?

	Establish shared financial and decision-making processes to assure institution stability



	The Considerations: What factors can impact success?

	Advantages and existing efforts to utilize

1. Developing a budget process establishing unit ownership and identifying cost center responsibility and accountability

2. Complete calendar wheel

3. Planning a  draft of the 2010 budget

4. Entire process will be transparent/conveyed to appropriate users internally and externally

5. Developing a budget form and process for departments to use uniformly


	Challenges to implementation:

1. Current timeframes and deadlines

2. Know how much money is involved

3. Create a financial summary beginning 2009

4. Need education and training for users



	The Destination: What are expected results or outcomes?

	In 6-months

· Develop 2009-1010 Budget

· Develop a transparent and decentralized budget process will all trained and involved


	In 12-months

· One cycle followed through. Process adjusted and revised

· Data-gathering and assessment plan developed to track college performance and make decisions

	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 1: Assure implementation that embodies the College mission, Tribe/State partnership and respect for all cultures


	October-December 2008
	

	Step 2: Budget Committee leads in developing a transparent budget process and the 2009-2010 budget 

· Budget committee is creating a uniform form and process for departments to use in developing and submitting their budget (By 10/22 – Budget committee)

· Obtain complete institutional cost center printout and update to establish responsible accountability for departments. Identify users by department. Identify calendar, deadlines and fiscal cycle (10/22) (Stephanie and Bridget) 

· Obtain fiscal calendar pertaining to deadlines to be implemented (10/22 – Stephanie/Budget Committee)

· Establish a transparent and de-centralized budget process for making short and long-term budget-driven decisions and create a culture of budget awareness. The process should:
· Be easily conveyed to internal and external users and stakeholders

· Include reports that are timely and understandable

· Be a key factor for institutional decision-making

· Get all players thinking ahead

· Identify specific calendar deadlines

· Establish unit ownership in order to get broad-based input


	October-December 2008
	

	Step 3: All trained and oriented to participate in budget development


	October-December 2008
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         Establish Financial &Decision-making Mechanisms  Continued


	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 4: Submit final budget
· Submit final 2010 budget to MnSCU (3/09)


	Winter 2009
	

	Step 5: Evaluate the budgeting process,  refine for next cycle and develop steps for budget monitoring during the current cycle


	Spring 2009
	

	Step 6: Develop plan for ongoing data gathering and dissemination regarding college performance – including the Annual Report


	Summer –Fall 2009
	

	Step 7: Develop a strategic plan to assure long-term financial stability to maintain and grow quality service

· Develop a long-term budget plan that identifies, projects and plans for 3-5 year fiscal needs 

· Identify and address other dimensions of institutional finance concerns related to MnSCU and Tribal systems, the legislative biennium, grants and contracts, etc.

· Establish a budget reserve of 3% or appropriate percentages
· Determine strategies for funding and sponsoring educational programs and student services through grant writing, tuition, the Foundation, tuition as well as other revenues or program support


	Summer –Fall 2009
	

	Step 8: Develop a plan and process for ongoing data gathering and assessment to track college performance and use for decisions making in all areas - enrollment, education, partnership, communication, staffing, budgeting and facilities, etc. 

· Create a culture of data-driven decision-making throughout the College
· Improve data-gathering, discussion, dissemination 

· Set up data-gathering and reporting systems and timeline.

· Work data back into meeting agendas

· Revisit plan for disseminations

· Establish short and long-term data-driven decisions and always be in a planning mindset

· Establish ongoing data gathering and reporting to assess, evaluate and improve performance

· Process to review survey results at least once a year

· Prepare for subsequent Higher Learning Commission visits on an ongoing basis

· Ensure longitudinal studies, reduce over-sampling, assure valid data is gathered 

· Annual Report established and a process/track in place to produce one every year

	Summer –Fall 2009
	

	Step 9: Evaluate, adjust, refine budget process after one full budget cycle experience

· Follow cycle completely through and refine it on an ongoing basis


	2010
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Assure Supportive Facilities

	The Strategy: What is the main intent of the strategy?

	Update and implement the current master facilities plan in order to serve the students and community



	The Considerations: What factors can impact success?

	Advantages and existing efforts to utilize

1. We have an existing plan from 2006

2. Physical plant is relatively new and in good condition

3. People respect and enjoy the campus grounds

4. Some public transportation systems exist (LCS, Dial-A-Ride, Black Bear) that we currently coordinate with


	Challenges to implementation:

1. Budget

2. Maintenance staff has not grown in proportion with new building space

3. Potential for a land-locked campus area

4. Cooperation from existing transport companies

5. Getting more MnSCU and legislative support

6. Lack of knowledge of the master facilities plan and consensus of what is in the plan



	The Destination: What are expected results or outcomes?

	In 6-months -8 month

· Campus facilities committee formed

· Immediate facilities issues addressed

· Review and public sharing of Facilities Master Plan


	In 12-months

· Facilities Master plan revised for the long-term



	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 1: Assure implementation that embodies  the College  mission, Tribe/State partnership and respect for all cultures


	October-December 2008
	

	Step 2: Start campus facilities committee
· Include Facilities Manager and representatives of the Leadership Team

	October-December 2008
	

	Step 3: Address immediate needs such as outside signage and action on two houses and south side lots

· Decision made on two houses on the south side (sell, move, rent,  etc.)

· Plan for land acquisition of remaining properties (By December 31, 2008 – president and leadership team)

· Address immediate signage needs on campus (outside) 

	Winter 2009
	

	Step 4: Review master facilities plan and share highlights with the employees and community stakeholders. Invite public comment and build campus-wide awareness of the existing master facilities plan by conducting open discussion to update and modify the plan

· Share highlights of master facilities plan summary to employees and community stakeholders with an emphasis on East Wing expansion and parking 
· Invite review and comments  on the plan

	Spring 2009
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Assure Supportive Facilities  Continued

	The Road Map: What activities will implement the initiative effectively?

	The Key Steps
	When
	Who

	Step 5: Revise and refine the facilities master plan that includes all college needs for the future. Continue a managed approach to expanding campus facilities and services to meet current/future needs

· Address all signage on campus 
· Address food services and clearly identify operating hours and responsibilities
· Address housing and all student life needs

· Address parking and transportation to accommodate student and campus needs
· Develop more parking capacity (e.g.  establish a south lot; decide to sell and clear houses and lots)
· Assess students public transportation needs 

· Connect the campus to transportation options and opportunities

· Incorporate needs identified in all strategic expansion plans in enrollment, education, communication and partnership
· Decide land acquisition strategies including the East Wing expansion 


	Summer-Fall 2009
	

	Step 6: Review and adjust Master Facilities Plan on an ongoing basis

	2010
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Stakeholder Assessment and Advice

In eight focus groups, members of the community and the college identified 1) the strengths that the College cannot lose and must build upon, 2) the challenges that need to be addressed to assure future success and ideas about needed 3) future directions for the Fond du Lac Tribal and Community College. The following is a summary of the key themes and the number of specific comments related to each theme.  For a record of all stakeholder comments, please refer to the identified pages in Appendix B. 
Themes related to the COLLEGE as a whole
Strengths: What are the key advantages and strengths that the College should not lose and build on?
Details p. 36
· One of a kind institution - a tribal and community college partnership



(12 comments)
· Unique “unity of cultures” community and spirit





(9 comments)
· Growth in size and reputation without losing quality and a small school atmosphere

(4 comments)
Challenges: What are issues or challenges that need to be addressed as we plan for the future?
Details pp. 42-43
· Competition between area schools







(3 comments)
· Identifying our primary focus 







(2 comments) 

· Serving effectively in a network of statewide colleges




(3 comments)
· Determining the roles, powers, processes and practices of a dual-governance college

(10 comments)
· Setting growth parameters








(2 comments)
Directions: What are ideas about improvements and directions for the College in the next 3-5 years?
Details p. 50
· Continue a unique educational venture






(8 comments)
· Develop a working model for operating a dual-governance college



(7 comments)
Themes related to STUDENTS
Strengths: What are key advantages and strengths that the College should not lose and build on?    
Details pp. 37-38
· Extra care available to students that need more support




(6 comments)
· Supportive relationship between students, faculty and staff




(13 comments)
· Enhanced student life and addition of athletics





(8 comments)
· Affordable education 








(2 comments)
· Student diversity and exposure to diversity 






(5 comments)
· Successful graduates








(2 comments)
Challenges: What are issues or challenges that need to be addressed as we plan for the future?
Details pp. 43-44
· Managing the tension between support and over-enablement of students


(10 comments)
· Losing faculty/staff capacity to deliver student-focused instruction, service and assistance
(9 comments)
· Accommodating the life and needs of more on-campus students



(4 comments)
· Need for expanded student services







(5 comments)
· Addressing student housing needs







(4 comments)
· Meeting students needs for more financial support





(6 comments)
· Local high school student enrollment






(2 comments)
Directions: What are ideas about improvements and directions for the College in the next 3-5 years?
 Details p. 51
· Continue to support student success







(4 comments)
· Enhance student life and the athletic program





(3 comments)
· Maintain the close relationship between instructors and students



(3 comments)
· Continue commitment to student diversity 






(1 comment)
· Provide more housing and student support






(4 comments)
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Stakeholder Assessment and Advice  Continued

Themes related to the COMMUNITY

Strengths: What are key advantages and strengths that the College should not lose and build on?
Details pp. 38-39
· Mutual support, respect and responsiveness between the community and college

(14 comments)
· Serving the needs of a large region







(3 comments)
· Support and participation from many reservations





(6 comments)
· Active collaboration with high schools and four-year institutions



(6 comments)
Challenges: What are issues or challenges that need to be addressed as we plan for the future?
Details p. 45
· Diverse community perceptions reflect a need  to better communicate what the college offers
(9 comments)
· Increasing and deepening reservation support for education and students


(3 comments)
· Need to track and respond to regional trends






(2 comments)
Directions: What are ideas about improvements and directions for the College in the next 3-5 years?
Details pp. 52-53
· Conduct ongoing research and assessment of regional education needs 


(7 comments)
· Expand community-college education partnerships





(5 comments)
· Increase proactive community outreach to increase visibility and enrollment


(11 comments)
· Intensify high school partnerships







(5 comments)
· Build reservation-wide support and encouragement of education



(3 comments)
· Continue active community interaction






(4 comments)
· Become a regional hub for linking community needs and resources



(1 comment)
Themes related to the PROGRAM
Strengths: What are key advantages and strengths that the College should not lose and build on?
Details pp. 39-40
· Native cultural education








(3 comments)
· Responsive and  diverse academic program 






(7 comments)
· Accessible professional training and employer-friendly employee education programs

(4 comments)
· High quality faculty









(2 comments)
Challenges: What are issues or challenges that need to be addressed as we plan for the future?
Details pp.46-47
· Need to reassess and redevelop diversity and cultural education



(5 comments)
· Developing education and training that meets community needs



(5 comments)
· Need to look at expanding beyond the core programs





(7 comments)
· Need to diversify how education is packaged and delivered to better meet student needs
(2 comments)
· Determining the best ways to support other tribal college sites



(2 comments)
Directions: What are ideas about improvements and directions for the College in the next 3-5 years?
Details pp. 53-55
· Develop a plan for developing the comprehensive educational programs


(8 comments)
· Consider suggested program focus suggestions





(19 comments)
· Assure quality instructors








(1 comment)
· Need for diverse ways to access education






(4 comments)
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Stakeholder Assessment and Advice  Continued

Themes related to SERVICE CAPCITY 
Strengths: What are key advantages and strengths that the College should not lose and build on?
Details pp. 40-41
· Clean, beautiful and attractively-sized campus 





(6 comments)
· Financial and resources support







(3 comments)
· Ongoing commitment to improve and develop the college




(2 comments)
· Employee diversity and involvement






(3 comments)
· Staff and faculty get things done with little resources





(10 comments)
· Sense of mission and commitment







(2 comments)
Challenges: What are issues or challenges that need to be addressed as we plan for the future?            Details pp. 47-49
· Facilities expansion limits and considerations





(7 comments)
· Success brings new resource challenges






(3 comments)
· Unstable funding sources to support operations and growth




(9 comments)
· Need to take stock of the impacts of the economy 





(4 comments)
· Changes in government funding







(3 comments)
· Need for more staff in order to serve current student and college needs


(8 comments)
· Employee communication challenges






(7 comments)
· Preparing for personnel turnover and succession





(4 comments)
Directions: What are ideas about improvements and directions for the College in the next 3-5 years?   Details pp. 55-56
· Develop a new, long-range facilities plan that supports the strategic directions

(6 comments)
· Develop diversified, expanded and sustainable funding




(10 comments)
· Hire needed staff and faculty







(3 comments)
· Care for common space together







(2 comments)
· Identify roles and responsibilities







(2 comments)
· Restore a collegial, family-like environment






(1 comment)
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State of the College Discussion

After hearing and reviewing the stakeholder assessment of the College, Planning Think Tank members discussed overall observations and conclusions about the present state of Fond du Lac Tribal and Community College and implications for planning the next phase of its development:

Conclusions: Where are we now? What are implications for planning the next phase of our journey?

We have established ourselves as an important entity

· We have established ourselves as a vital part of the community and have the opportunity to expand.
· We have arrived! After the early years of proving ourselves, we are now a “player.”

We have made a visible contribution to the college, community and students

· We have accomplished our expansion goals and need to decide if we are stuck there or where we go.
· We have infused local community with an academic “shot” and helped make it more than a mill town. 
· We have been in a state of relative stability compared to other tribal colleges.
· We have provided a good environment for students.
We are not “over-hauling” but re-grouping to maintain and grow a successful College
· We are in a regrouping mode – we have done 20 years, did it well and are asking, “Now what?”

· We are in a better spot than others in the nation in terms of the economy and community unity. There is no need to change major things. We do not need an overhaul, just a tune-up.
· We are still in a growth mode – not beginners or mature but teenagers.
We need to manage our uniqueness, growth and expectations

· We have opened up to the need to increase and add academic programs. We need to decide how we add to grow and grow to add.
· We are not a small college anymore. We cannot continue to do things the same way. We need to decide how we tweak things to make things work as effectively as in the past.
· We have higher expectations from the community and students. We need to shift from crisis management to planned management.

· We have higher expectations from all students for quality education, funding and services. This is especially true for native students.

· We have learned that quality faculty and staff are essential to quality education. With growth in the student body, we cannot operate with the same number of faculty and staff. The shortage is stressing the whole system. We now need to consider how we maintain service and fiscal stability.
· We have land grant status that is unique and needs to be leveraged.
We need to re-examine and re-empower our cultural foundation 

· We still have the culture at the center of who we are as evidenced by cultural events, faculty putting forth a required course and building a better community understanding of what we are about. However, we need to go farther.

· We carry on the “heart.” The mission statement still works. It is our brand, our quality and our heart. Our logo is a symbol of that heart.

· We are at the point of expanding the notion of cultural diversity – respecting and learning about all cultures through our understanding of the culture of the original community that inhabited our geographic community – the Anishinaabe people. We need to retain a true understanding of that original culture.
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What will assist and hinder our ability to achieve our vision and goals?
Assisting Factors: What will support and assist us as we move toward our goals?

· A “living” and strong mission statement

· Commitment to maintaining good communication

· Great human capacity

· Realistic attitudes and the determination to stay “in the fight”
· Existing facilities plan

· Available data

· Leadership that is legendary and “thunderous”
· Exceptional student body

Underlying Barriers: What will/could prevent us from achieving our goals?

A. Inadequate time, resources and institutional routines/practices to operate the college

Related barriers

· Prioritizing and determining college needs in programs, scheduling and other systems

· Possible faculty and administration resistance or hesitation 
· Developing widespread support and consensus regarding expansion of academic and education opportunities; working through diverse preferences, resistance and hesitations

· Course scheduling challenges - days, times, delivery, options, sections
· College in the schools is not necessarily recruitment for the college

· Resources and attitude barriers to implementing commitment to “go green”

· Lack of staff time to do things that need to be done - calendar time to meet deadlines 
· No plan for assessing and increasing staffing levels to assure enough and quality student services

· Patience and time to review, understand and analyze the data before making decisions
· Data-rich and information poor 

· Lack of available market information 
· Reporting the facts on a routine basis (in annual financial reports etc.) 
· Being able to endure the learning curve of following the budget process and making it routine 

· Transitioning from a small school experience to larger school operations

B. Ineffective, inconsistent and unpredictable avenues and practices for partnership  communication
Related barriers

· The tendency for the “unspoken” word - avoidance and/or difficulty to talk things through
· Need for constructive thinking and dialogue to develop fair and practical co-governance processes; co-governance is not that easy
· Changes in tribal and MnSCU leadership create ongoing ambiguity and stress on college operations

· Need for deep understanding of the requirements, interests and needs of both partners and the legal or funding implications for being a Tribal College or a MnSCU Community College 

· Need to find ways to realize and display trust 
· Neither side can speak for the other
· Need for understanding union vs. non-union considerations

· Diverse definitions for the notion of  diversity and cultural competency 
· Need for open dialogue 
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Underlying Barriers  Continued 
C. Working within the administrative systems and policies related to MnSCU and the Tribe
Related barriers

· Unfair and fluctuating allocations 
· Aligning with MnSCU polices and preferences related to expansion, green campus strategies, programming options as they relate to competing and/or sister colleges, etc.
· Image and stereotype of community colleges
· Limited and decreasing funding sources 

· Ongoing challenges in budgeting for current and growth needs
· Current ambiguities and unknown impacts of litigation over BIA funding; outcome of litigation could make Land Grant status a moot point 

· Requirement for separate Tribal College accreditation in the long-term

D. Limited space for facilities expansion
Related barriers: 
· Locating facilities for office space and student services 
· Prioritizing and identifying realistic expansion space
· Limited housing availability
· Limited transportation options and parking space
E. Responding proactively in a dynamic and challenging external factors and forces

Related barriers

· Impacts of an uncertain economy

· Regional population trends 
· Saturated primary geographic target area 

· Maintaining the ability to promote and offer scholarships and competitive tuition
· Seeking and maintaining industry buy-in (and patience) 
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Appendix A: Strategic Planning Overview

Guiding Vision

Fond du Lac Tribal and Community College is a student-centered college rooted in Anishinaabe values and culture with a history of academic accountability, fiscal responsibility, and committed to holistically developing a confident, self-assured, culturally diverse student body challenged to confront local, tribal and global 
Planning Goals

The Chair of the Fond du Lac Band and the Chancellor of the Minnesota State Colleges and Universities and the have set goals for the elements that need to be included in the plan. Specifically, the plan should address...

...sustainability and stability including finances, accreditation, partnerships with businesses, tribes, other government agencies, schools, etc., academic programs and data-driven operations;
...Fond du Lac Tribal Partnership including dual governance, Memorandum of Understanding and holistic approaches to health, wellness and values;
...academic excellence including how to build and maintain programs, conduct reviews, assure transferability, advance student goals and employability and foster Anishinaabe values and cultures; and 
...local, tribal and global responsibilities including service to the community, customized training, outreach, service learning, living green, leadership development, diversity center and technology.
Planning Activities

Step I: Stakeholder Input

      Sept 29 & Oct 1, 2008: 7:30-9:00 am; 11:30 am-1:00 pm; 4:30-6:00 pm
Eight focus groups will be held to gather input about the strengths, challenges and directions for the college. Formal invitations will be posted in the newspaper and other places in order to invite a wide variety of people from the tribe, community and college. Stakeholders will also be invited to submit input to the facilitator through e-mail.
Step 2: Input Synthesis                                                                                    October 2 – 8, 2008

The facilitator will document and synthesize the input from stakeholders in a report to be used for strategic decision-making. 

Step 3: Input Review 







      October 9, 9:00 – 11:00 am
Participants of the upcoming Planning Think Tank will gather for a presentation of the report and a discussion of initial reflections and implications for planning. They will also identify existing college data or information that might be helpful for making choices about future goals and priorities.

Step 4: Planning Think Tank




               October 15 and 20: 8:30 am – 4:00 pm

A broad-based group of college administrators, faculty, students and staff will develop a draft strategic plan, using the stakeholder input as a starting point. They will identify long-term goals for growing for developing the college, major, strategic actions for achieving the vision and a 6-12 Month Action Plan with specific outcomes, steps, roles and timelines to implement the strategies

Step 5: Draft Plan  







                October 21 – 24, 2008
The facilitator will develop a complete draft report of the planning data and decisions. 
Step 6: Launch Implementation 





                October 24 – 31, 2008
The draft plan will be reviewed and refined by leaders and stakeholders of the college, tribe and MnSCU to assure that it will be supported by all.  The strategic plan will then serve as an operating manual to guide implementation and ongoing decision-making. 
Appendix B: Stakeholder Input
Fond du Lac Tribal and Community College 

Focus Group Input Summary 

 October 9, 2008
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	Strengths:

What are the key advantages and strengths that the College needs to keep and build upon?




COLLEGE

One of a kind institution - a tribal and community college partnership

Related stakeholder comments:

· The only one of its kind of institution among 32 tribal colleges around the country with land grant status

· The unique two-colleges-in-one is special on a national level and the “crown jewel” of the MnSCU system

· Partnership with Fond du Lac Tribe gives us our uniqueness and strength

· The tribal status – relationship with tribes in the region

· The partnership between the tribe and the state – both the  legislative and executive branches are  supportive

· The structure of partnership; the uniqueness is we can live in the MnSCU framework and make it fit the college

· Partnerships with the Fond du Lac band and our community makes us stronger and unique

· The dual–governance model goes all the way to the student body level – there is a  Student Senate and Anishinaabe Student government

· The partnership is a strength and foundation. It has bee successful over the years and needs redefining but must be sustained and have the same “feel” of trust as before

· Commitment to bring in the number of students required to meet federal requirements for a tribal college 

· The college is not locked into any particular focus or specialty

· We have done amazingly well within the inter-college competition

Unique “unity of cultures” community and spirit 

Related stakeholder comments:

· Positive spirit - a place that really celebrates accomplishments

· The college community is a caring collaborative of ages, cultures, races and class

· Every person is made to feel like a vital and important part of the college

· Embracing diversity in all areas of the college

· This is a special place that makes people feel  special

· The idea of unity in cultures is the core identity of the college and we succeed at that exponentially compared to other places; it is a foundational element - we are diversity, we live diversity
· We have a strong sense of community and believe that what one arm does the other feels; it is a subconscious mindset of watching out for each other that shows up in respectful interaction and shared governance between the faculty, staff, administration and students

· As a recruiter always hear students say they feel good on campus because of the living spirit of the college

· One key advantage is our link to multicultural community togetherness within the Native and local 
population of northern Minnesota; we invite both to participate and put on events at the college open to all groups (although to making it sound dualistic undermines the wide amount of variance within those considered “Native” and “Local”); it is one of the main identities that we need to build upon because it seems that while many colleges go for a world approach, we manage to keep it local and show just how big of an ethnic and cultural melting pot we have in this little part of this country
Growth in size and reputation without losing quality and a small school atmosphere

Related stakeholder comments:

· Enrollment continues to grow without sacrificing quality

· Small college atmosphere even as we continue to grow

· FDLTCC is a growing institution

· Award-winning publications and advertising enhances enrollment growth and the reputation of the college
	Strengths:  Continued
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STUDENTS

Extra care available to students that need more support

Related stakeholder comments:

· Dedication to non-traditional students who may not have a strong academic background through services that focus on their needs and are based on a philosophy of success for every student

· All students receive great support and there is extra support for students from low-income backgrounds, disabled students and “those who stumble”

· The college has a track record in turning around troubled students and providing opportunities for non-traditional students

· Faculty that is interested in working with minority students

· Lot of support and “second chances” provided students

· Procedures in place to work on student retention

Supportive relationship between students, faculty and staff

Related stakeholder comments:

· Smaller class sizes and accessibility of services to students; instructors are always available for extra help
· Commitment to students including an open door policy for seeking assistance

· Positive relationships between students and staff and a caring environment. Shortly after we begin attending the college, instructors know us by name and face 

· We have caring people here and strong interpersonal relationships between students and staff

· This is a collegial institution – if you ask you will get help from faculty and staff

· The student-oriented approach means that when push comes to shove, the needs of the students drive and mobilize action. Everyone “goes the extra mile” to help

· The teachers are very welcoming and helpful. They made my transition back into a university setting very pleasant experience

· The size is accommodating to people, spatially and psychologically, and reinforces commitment to  students

· Individualization of help; students get the correct amount of support with whatever they need – they can go directly to a person and get assistance; the small community “feel” is important

· Staff is dedicated to a successful college and a personalized experience for the college – sometimes through self-sacrifice

· Small class sizes that create close relationships with students

· Nice home feeling on campus and knowing I will be helped in any way as a student;  I can seek help and get it 
· Strong focus on student success; it is the job of everyone on campus

Enhanced student life and addition of athletics

Related stakeholder comments:

· Enhanced student life on campus through the expansion of athletics – have the feel of a real university campus

· Large numbers of students get active in campus activities and clubs
· Students get in there and participate; volunteers always turn out if needed to participate in the community; we do a lot to support the community

· Constantly expanding extra-curricular programs that make the college more attractive (e.g. the sports teams)

· The athletic department is a big new strength. A mother called the college the other day asking if we had an athletic department. When she found out we do, she said, “so that’s why my son wants to go there”

· Addition of the sports teams helps with enrollment and brings in more diversification of the student body – including students from Tennessee and Missouri

· Athletics and new sports teams make the school even more attractive

· Football and softball teams have provided excellent school pride and student activities opportunities; keep building on this new tradition
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Affordable education

Related stakeholder comments:

· Affordable education is a huge strength!

· Affordability and quality of education 

Student diversity and exposure to diversity

Related stakeholder comments:

· Student diversity is actively pursued

· The age-diversity in the student population enables students to be role models for each other

· All ages are welcome and respected in the student body 

· Effective exposure to diversity and learning how to understand your neighbor

· The diversity of the college is an important strength

Successful graduates

Related stakeholder comments:

· The type of students that graduate from here are a strength -  they get jobs and are active in the community

· Many graduates are extremely strong 

COMMUNITY

Mutual support, respect and responsiveness between the community and college 

Related stakeholder comments:

· I always feel welcome as a member of the community visiting the college

· Ongoing exchange between the community and the college and a deep commitment to understanding and responding to community needs -  beyond serving the hiring needs of employers
· Positive relationships between the community and the college in promoting economic development and working with the business community, Chamber of Commerce, City of Cloquet, etc.

· The administration is involved in the community. They communicate on an ongoing basis with updates about what the college is up to. 

· College feels like a part of the community and the community feels like they are welcome and belong when they visit

· Excellent reputation and effective working relationships with the community; Chamber of Commerce, City Council, County Commissioners, etc. support the College when needed

· Good job of bringing community to the college through events such a Relay for Life, music concerts etc.; the new building will allow more of that 

· Strong community commitment as demonstrated by attendance at this meeting. If they need something, community people respond to help the Cloquet campus as well as locations in Red Lake and Mille Lacs

· The college is well-respected in the community and has a favorable image

· Strong support from the city, schools and all communities in Carlton County

· Complete love and positive support by the community and no complaints by community members

· Positive public perception and reputation among community members and key leaders in Cloquet

· The college has champions -  excellent state legislature support, excellent local support that allows passing of bonding issues
· The College bring a sense of intellectual capital to a community through its libraries, research, sharing of information, customized training and opportunities for spin-outs
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Serving the needs of a large region

Related stakeholder comments:

· This regional college serves a large area. This was a huge, unrepresented region of some 189,000 people until FDLTCC provided an educational opportunity for many who could/would not drive to other regional schools; the college draws from a large area 

· Outstanding faculty and administration who are committed to the community college mission and serving the whole northland community – beyond Cloquet and the reservation

· The location of the college positions it to serve an identifiable region of nine communities

Support and participation from many reservations

Related stakeholder comments:

· Huge support from Fond du Lac, Red Lake and all other reservations

· Pride in the college by the native community is observable by other members of the community

· Educational opportunities for all – many band members have taken advantage of the opportunity to be attend college as a part of the band and have gone on to seek an advanced education once they completed the FDLTCC degree; this is true for the entire local community and those exposed through high schools 

· Sense of pride and ownership by tribal members
· The reservation is the largest employer in Carlton County with jobs in medical facilities, construction, infrastructures, Casino, natural resources, housing, schools etc.

· What is the original purpose and intent of the school? Many members of the reservation and all other reservations feel they can “stay on the reservation” by attending FDLTCC even though they are from another reservation

Active collaboration with high schools and four-year institutions

Related stakeholder comments:

· Collaboration with regional school districts (e.g. in vocational education collaboration)

· PSEO – Post Secondary Education Opportunity program in high schools

· Partnership with the College in the Schools program that offers post secondary options to high school students

· Partnership program with high schools is well-received and delivers a lot of indirect and intangible results and benefits

· PSEO program – Post Secondary Education Options

· Strong connections to the four-year institutions and strong encouragement for students to continue their education

PROGRAM

Native cultural education

Related stakeholder comments:

· Requirement for educating natives and non-natives in Indian history; by understanding and learning about another culture makes a person see a bigger picture and be more tolerant of all cultures
· Everyone experiences and learns the Anishinaabe history

· The American Indian Studies program is recognized in the state as being a leader; it makes us unique and recognized for the quality of the students it produces; it is one of two programs in the state that require an oral proficiency exam to complete
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Responsive and diverse academic program

Related stakeholder comments:

· Commitment to educational diversity by offering a range of programs including nursing, law enforcement, and customized training that is flexible, thorough and responsive

· Programs are responsive to trends including law enforcement, nursing, Center for Excellence 

· The college seized the opportunity to launch the nursing program and responded to the shortage of nurses in the area; it is a jewel of a program

· Constantly expanding curricular programs that make the college more attractive to students

· Another key advantage would be our nursing and law enforcement programs; these two programs are our bread and butter, attracting people from all over to receive a degree  

· Solid core group of degree programs that should remain popular choices in future years (liberal arts, business, nursing, environmental science, law enforcement); we need to keep these strong when adding new programs

· Partnerships to allow 4-year degree completions on site; currently the College is the host campus for St.Scholastica’s 4-year degree program
Accessible professional training and employer-friendly employee education programs

Related stakeholder comments:

· Accessible, conveniently-scheduled and excellent leadership training for workplaces
· Employees can take classes and work at the same time due to location and scheduling

· Because of location, employees can go to school and still meet working schedules

· I and another colleague from the Leech Lake Band of Ojibwe enrolled in the "CHR Basic Training Course" in 2005; in 2006, we arranged a CHR training for 5-6 other staff and staff from the college at Cass Lake; we are forever grateful to the staff and faculty at FDLTCC; it is still the only tribal-community college in the state of Minnesota with the correct curriculum for the CHR training; we here at the L.L. Health Division are very thankful to the staff who so willingly provided the training we needed
High quality faculty

Related stakeholder comments:

· Adjunct faculty that are practitioners in their field

· High quality teachers. Many are well-known in their field

SERVICE 

Clean, beautiful and attractively sized campus 

Related stakeholder comments:

· A clean campus

· Unparalleled beauty of the school and architecture of the building; the physical environment and facilities symbolize the dual nature of the college

· The college has many physical strengths – the architecture is unique and the campus is beautiful; it is a wonderful place be and visit

· The facilities are an asset – a beautiful campus that communicates a special place

· Current facility expansions are part of an old plan that has been followed and implemented!

· The small size is an attraction to students and faculty
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Financial and resources support

Related stakeholder comments:

· Financial adaptability - new funds have flowed into offset growth: when the Bureau of Indian Education (BIE) stopped funding  the college by about a million dollars, financial packages were built to cover programming and facility expansion costs using State, Tribal, American Indian College and federal funds; we have actively looked for  funding for special programs and always kept the  tuition as low as possible

· Solid finances

· Access to  needed property and available land in the area

Ongoing commitment to improve and develop the college

Related stakeholder comments:

· It is important to realize what an important asset we have; it is encouraging to hear that no one is sitting in their comfort zones but are actively asking what we need to do to maintain our asset

· Going through a strategic planning process is a strength

Employee diversity and involvement

Related stakeholder comments:

· Willingness to hire older people

· I have sat in sessions as a community member and seen that employee involvement is encouraged here; opportunities are available for speaking out and participating in college affairs. 

· Opportunity for education not restricted to the students; staff have opportunities for development, education and thinking outside of the box

Staff and faculty get things done with little resources

Related stakeholder comments:

· Great at doing a lot with not much

· The college is able to set up programs faster than others

· The flattened management structure is different as “heck” from anywhere else; it is possible to get help and information when you need it without having to deal with many  “positions” and bureaucratic levels

· Tradition of keeping things simple, not getting lost in policies or processes and getting the job done without blaming etc.

· Tradition of making things happen and getting program developed

· College is “close to the ground” with minimal bureaucracy and approachable faculty and administration that enables things to get done

· This is a progressive college that does not wait for things to happen 

· Flexibility and entrepreneurial spirit that leads to successful programs by faculty and staff

· People work hard, don’t quit and go above and beyond the call of duty to make things work because of a strong loyalty to the college; staff and faculty tend to be long-term employees and often, students become employees 

· The ability of the maintenance staff to keep up their spirits while handling overwhelming amounts of building work;  we all know that we are in the same boat; even though we may not always see eye to eye, or agree with one another, we can always find a way to lighten the mood – there is a family-feel.

Sense of mission and commitment

Related stakeholder comments:

· Strong commitment to the mission and values of the college including respect, openness, etc.; the mission comes up with everything we do (e.g. grants etc.); the mission is short and makes sense

· Strong commitment to the junior college mission
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What are issues or challenges that need to be addressed as we plan for the future?




COLLEGE

Competition between area schools

Related stakeholder comments:

· Need to recognize competition with other colleges and regional higher education and find our own niche

· Lot of college competition in the area; FDLTCC needs to find its niche

· Competition from the area schools

Identifying our primary focus 

Related stakeholder comments:

· What are we trying to be?  What are we trying to do?  Are trying to compete with other college or be the best FDLTCC we can be?

· What is our primary direction – vocational, academic or something else?

Serving effectively in a network of statewide colleges

Related stakeholder comments:

· Options limited due to MnSCU programming constraints related to duplication; if another college is already providing x-program, it cannot be offered here - even in a shortage situation (like in nursing); sometimes programs are dropped without someone picking it up (e.g. healthcare education)

· The institutional policies and processes of MnSCU can be a challenge for developing a unique college

· MnSCU policies may inhibit creativity and through cumbersome building processes and micromanagement

Determining the specific roles, powers, processes and practices of a dual-governance college

Related stakeholder comments:

· Partnership with the Fond du Lac tribe needs to be defined so people know what the partnership is; this is essential for raising funds, governance, etc.

· Clearly define the relationships between the tribe and community

· The partnership can be a challenge; we have not always operated as equals at the table – it has flowed and ebbed; we are stronger if we play to the strengths of all parties

· Need for strong  tribal leadership at the college
· Trying to articulate parity where there is no parity; the tribe has sovereign status but it is a limited sovereignty due to many limits from the federal government; at the state level, the federal government is not part of negotiations so the state has many layers of leadership participating in decisions and is well protected; the unions add additional complexity to the power dynamics; it is impossible to have real parity but we need to strive to come closest to that
· How do we navigate the partnership roles and powers? 

· As we nitpick the roles and responsibilities from the community college and tribal perspectives, there is a danger of losing core values of mutual respect and collaboration that has been the key to success over the years

· Our unique dual-nature poses challenges – the Tribal College Charter needs to meet BIA requirements 

· Challenge for tribal side to relate to MnSCU side without clouding each other out; need to keep a  true partnership to minimize competition between tribal side and state side and maximize collaboration

· Developing dual-commitment to pursuing grants
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Setting growth parameters

Related stakeholder comments:

· The college has grown but when will it be big enough?; is the intent to grow a certain percentage?; currently the college is catching up with the latest growth and expansion; need to look carefully at service capacity in planning future growth

· Not crossing the fine line of growing too quickly and losing our identity 

STUDENTS

Managing the tension between support and over-enablement of students

Related stakeholder comments:

· Sometimes we help students too much; we need to hold their hand but allow people to go on their own;  letting people try again and again without the chance to fend for themselves is not in their long-term best interest

· More support is needed for non-traditional students that have a lot of things going on in their lives and families; provide education at more diverse and accessible times and ways; use the internet, online classes, etc. and expand library, bookstore and other student services hours
· Some graduates come through are not so strong and have challenges

· Do we go too far sometimes in helping or enabling students to succeed? Giving students fourth, fifth, sixth and seventh chances is not helpful to them in the long run

· There a challenges in holding students accountable; we need to provide reality checks

· Recognize the reality that many students in high school and college did/do not have the “base care” and family relationships before and when they are in school; they learn to manipulate the system and get through but still not have what it takes to be self-confident, self-reliant and self-sustaining; over-enabling students needs to be considered alongside the reality that sometimes getting a fourth, fifth and sixth chance is the “make or break” variable to success in life; we need to just love them more 

· What is the fine line between student support and excessive enablement? Are we preparing students to succeed in employment and university situations that offer minimal support?

· Addressing the impact of a new generation of students who are used to getting what they need immediately

· Need to continue outreach to graduates after they leave and help them pursue more education when the ” lifetime bomb” goes off – when  they experience the work world and see how far a $8/hour wage goes
· As an employer, I see a challenge with students who return to the reservation/community work force and act like they have “arrived” and feel entitled to receive high positions and salaries

Losing faculty and staff capacity to deliver student-focused instruction, service and assistance

Related stakeholder comments:

· I fear we may be reaching a critical tipping point in being able to deliver good services for an increasing student body and larger facility; we need more frontline support to do more things for students. 

· Need to maintain the small town/college feel as the college grows

· Burnout is a concern as more and more duties are added to people’s roles; this is a trend in many organizations and sectors – asking employees to work above and beyond base duties or funding new tasks vs. hiring people
· Developing programs by “doing a lot with not much” won’t cut it anymore; it is not a sustainable approach

· Time intervenes in the ability to serve students; no matter how well-meaning faculty and staff are, the normal, every day operations get short-changed when we are missing three full-time faculty

· Our staff is getting pressed with the addition of new programs and athletics; are we able to continue to provide individual support to students? Are we reaching our tipping point in the capacity to deliver?

· With programs growing and less funding and growth in numbers of students, how much can faculty and staff be stretched and still maintain the same high level of service?

· Currently staff and faculty are happily going above and beyond the call of duty to assist students; as time goes by, the loyalty factor may change

· Good work environment but there is lots of work!
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Accommodating the life and needs of more on-campus students

Related stakeholder comments:

· Accommodating the growth in on-campus students and their needs

· As we transition from a commuter community college to a residential college and have a larger, stable on-campus student population, how will our services be adjusted and impacted?; we need to be open more hours and have more evening activities, etc.

· Other than the new athletic program, student life activities on campus are almost invisible or non-existent; we need to improve this to make our campus more complete

· Space issues in student services area – currently it is not cohesive for student flow

Need for expanded student services 

Related stakeholder comments:

· It would be good to have extended hours at the Center for Academic Achievement

· We have a significant number of students who have been or are in treatment and we tend to lose them; they need more privacy and less stressful environments; we should consider providing a separate work-out room  and meeting rooms for AA and ALANON meetings

· Expand hours for student support services after 2:00 - the bookstore, library, tech support, food services, etc.

· Many basic student services shut down after 5 pm; the library, bookstore, business office, etc are under-staffed; we need to create a more centralized service system that provides more coverage and support for student services and activities

· Need for statistics regarding placements, available jobs, pay scales and other employment information in order to guide and counsel students here on campus

Addressing student housing needs

Related stakeholder comments:

· Increase student housing and add more claws to the bear paw building

· Affordable student housing will be a growing issue as the city debates tax-breaks for certain properties

· There is a shortage of affordable housing in the community; yet, we need housing for our students and lower-income members of the community; students will not come to the college without enough housing.

· Affordable housing is needed to allow for more growth and enable more students to attend; addressing MnSCU barriers to building on-campus housing

Meeting students needs for more financial support

Related stakeholder comments:

· Changing financial situation due to the economic trends will increasingly be a challenge for students; this will require continued flexibility and extra responsiveness

· Without funding to help me enroll in the school, it would not be possible for me to attend!

· Maintaining the affordability of the college education and experience is a growing challenge; with the rising cost of groceries, gas and other daily living factors, what will be the impact on enrollment?

· There is a wide difference in tuition between the FDLTCC and the University of Minnesota; with the ongoing rise in tuition costs, students find it harder and harder to continue their education after two years
· Many families cannot afford college now and with tuition growing every year; what will be the impact on the future student population?

· Increasing number of families experience financial challenges; we need to offer more education support

Local high school student enrollment

Related stakeholder comments:

· Getting high school students to attend here after teaching them at their site

· We have a gap in effort and resources for marketing and outreach, we should have an exit questionnaire for students asking why they leave, quit, etc.
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COMMUNITY

Diverse community perceptions reflect a need to better communicate what the college offers 

Related stakeholder comments:

· Perception of the outside is a challenge: we are not known well to the outside world for any particular thing (except, perhaps, dual-governance); some say we need a niche; perhaps we do but we should not forget that we are not that old
· We are seen as “that tribal college,” and many don’t know what they can get here in education and career development

· Other colleges try to diminish us and there is a perception that a two-year college does not have quality faculty and staff

· Around the state, people like the “T” in FDLTCC and there is perception of being paid by the tribe and getting the casino money

· Mindset of area students of not wanting to go to “that Indian school”

· Clarifying communication when rumors and misinformation end up driving relationships; we need leadership that practices active communication and provides an  “in the community” presence

· People don’t know what we have here; we need more marketing (which means more funds and staff)

· The community does not always think of the college first when it comes to supplying training; they frequently go to “outside” experts

· Making the community aware of our economic impact

Increasing and deepening reservation support for education and students

Related stakeholder comments:

· On the reservation, children are losing their eligibility; as elders, we are taking them back;  many are feeling badly by being dropped from their status; education has been dealt many blows – you no longer count unless you are a member; it is unclear what is coming down the BIA/BIE pike; the Chippewa Tribe no longer has an accredited college education program

· Need to have more Native Americans in the college and elevate the importance of education for them so they choose to enroll; the college provides cultural education in Anishinaabe values yet I don’t see as many Native students here as I would like

· Reservation is looking at the “per capita” issues, impacts and implications for enabling over 18 year old, to use their funds wisely; it is challenging; the large lump sum (of saved monthly payments) is too attractive for individuals and families not to use it for all kinds of other purposes besides saving for education and/or the future; there are many unfortunate examples of 18-year old spending their entire per capita in a short time
Need to track and respond to regional trends

Related stakeholder comments:

· Lack of well-paying jobs in the region

· As the old work force retires, we need to look to see what type of disciplines and skills are needed in the emerging work force; provide  more types of job training for a changing workforce
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PROGRAM

Need to reassess and redevelop diversity/cultural education

Related stakeholder comments:

· Cultural curriculum is mandatory and important but some feel the “diversity class” is not critical to their career education; they don’t understand the benefit of seeing the broader picture and learning tolerance
· Some students enroll in a specific career program with minimal interest in seeking a well-rounded and or cultural education (e.g.  “why do I need algebra to shoot a gun?”); however, once students take a course they realize the class was “not a bad idea”

· Need to equally emphasize other community cultures.

· One issue I hear a lot from the students is directly related to the Native side of the college about 
some of the mandatory classes; many non-native students often describe the Anishinaabe of Lake Superior class in a negative way; I was enrolled at a time that you could substitute and I took “Native Sky watching'” so I cannot say for certain if this sentiment if found or unfounded; Without any flexibility in how a student may attain this credit, it seems like a sore point for many; also, aren’t other cultures from around the area represented here?; why not have a class focused on the heritage of the German, the Finnish, the Polish, the Swedish, etc.?; it would be nice to learn about our heritage while learning about the Native heritage as well
· We see diversity and community orientation as our important values; in the law enforcement program, how do we bring in perspectives from other departments not just the Duluth Police Department perspective?  In promoting and supporting Fond du Lac Tribal College strengths, do we put blinders on?

Developing education and training that meets community needs

Related stakeholder comments:

· Need to consider offering short-term, practical training to aid and support community employers’ organizational needs such as developing fliers, marketing, learning to use business processes equipment, etc.
· Need more technical programs in manufacturing, welding and other needed skills needed in the local workforce; partner with high schools

· Will the college develop programs based on local needs (e.g. early childhood education); will you be able to sustain what you create?

· Expand the current programs and add new ones such as a full prisons program, internet securities program, security programs, homecare, LPN, RN, pre-med degrees
· Provide programs that reflect the unique regional needs and opportunities (e.g. 75% of the region’s economic base is service. Should we have training programs for hotel/motel management, and other service jobs?)

Need to look at expanding beyond the core programs

Related stakeholder comments:

· The core programs such as police and nursing exists but some other programs don’t have the teeth they need to grow and develop (e.g. EUT, GIS, etc.); need to enhance those programs

· Where is the best place to expand programs? – if  on campus,  need to consider/abide by union rules/practices

· Need a diversity of academic programs beyond nursing and law enforcement; add other trades and technology programs, like automotive, vocational, technology, and insurance
· Need to work on all possibilities and options for getting the EUT (Electric Utility Technology) and its Clean Energy Program implemented

· Insufficient business course offerings and degree programs
· If the business department had more space, a nice building, publicity and marketing of students we have available, it could increase the programs that the community would love, (e.g. incubator)

· It is a challenge to fit the native art program in to the currency of the data-driven, credit-counting system; students go at their own pace but this does not fit with the requirement to complete things within semester limits; the system is incompatible with the philosophy based on pursuing an artistic journey in the native way – art is not about getting to an end but seeing the means as the end
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Need to diversify how education is packaged and delivered to better meet student needs

Related stakeholder comments:

· Offer more options for non-traditional students to access classes; the current schedule and delivery methods prevent many from accessing the needed classes to meet degree requirements

· Accommodating the busy lives of students in the way we offer classes

Determining the best ways to support other tribal college sites 

Related stakeholder comments:

· Find a way to help Red Lake Nation College be independent this year. 

· Requests to partner with other reservations through satellite sites raises the question and challenge of capacity serve students; it will further stretch the capacity to support and serve students well 

SERVICE

Facilities expansion limits and considerations 

Related stakeholder comments:

· Accessing needed property for expanding facilities

· Need to address land limitations and retaining integrity of the site

· We were not given too much hope from MnSCU regarding where the land will come from if/when we need to expand

· The college is land-locked for expansion and should pursue acquiring property from the city

· We are land-locked; how do we continue to grow and have enough land for student housing, parking, etc.?

· Any building on campus should be environmentally designed and meet LEED standards; green  buildings should be “teachers” by being environmentally friendly, using local materials and modeling responsiveness to today’s needs

· Need more parking 
Success brings new resource challenges

Related stakeholder comments:

· We have succeeded but have not been funded accordingly

· We are at a great point now and need to proactively seek resources; address competition issues with other colleges and the time/money gaps in launching new programs

· Always catching up to our new status and situation as a result of our successes

Unstable funding sources to support operations and growth

Related stakeholder comments:

· Funding sources come and go and programming constantly requires searching for grants; we need a more stable way to fund programs and make it less funding-driven; we’ve “been there, done that” and it is a frustrating process for supporting programs 

· Need to find financial stability and reliable sources of operating funds

· Need to increase enrollment or get new funding to support growth

· Achieving funding and the needed student count

· Limited dollars for operating and growth

· Reliance on “soft money” grants 

· Will costs need to increase with additions of facilities, programs, and staff?

· Money, costs, and staff shortages are an issue

· Funding is an issue that needs to be addressed at all levels of the college; not enough resources are available to cover the requirements connected to mandates; we are constantly “doing more with less” in order to  meet requirements and restrictions dictated by somebody’s rules
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Need to take stock of the impacts of the economy

Related stakeholder comments:

· Need to seriously consider the economy’s effects on access to education; will there need to be a major restructuring?

· Are we able to adapt to the current challenges of the economy and unemployment levels, both locally, regionally and in all of northern Minnesota?

· Money and impacts of the current economy 

· The economic impact of the college on our local community

Changes in government funding 

Related stakeholder comments:

· Need to creatively budget how to use money allocated from the legislature, federal government, grants etc. to meet the needs of the people of our community hard and soft monies) - at the federal level, it is unclear what changes will happen with respect to reforms at the BIA and how it will it effect education and the college; need to assess and consider the impacts of the current and future administration – has it/will it be tribal –friendly?

· Funding is driving education; there is intense competition for students because it all comes down to  numbers of students and the allocated funds that follow the each student

· Cut in federal funds (BIA/BIE) is a challenge to restore - it used to be 7 million and now it is 4 million dollars 

Need for more staff in order to serve current student and college needs....

...in maintenance

Related stakeholder comments:

· Need more housekeeping staff.

· Maintenance staff is very limited; there are not enough people to cover and care for the increased square footage of grounds and facilities we now have; we pride in how clean we keep things but now it is impossible to cover the bases and avoid having coffee stains on the carpet and other maintenance gaps
· Expanded facilities have increased wear and tear, maintenance needs and repair costs

· Another issue is maintaining this building; looks bring in the people; with only four maintenance personnel to cover a building that needs almost 10 people (as calculated by the square footage rule - a non-enforced idea);  maintenance needs help desperately before it goes too far;  I don't want to see this unique place on the news because an overlooked boiler system took out second floor (a bit worst case scenario) or some other worker fatigue based error resulting in something bad happening to the building or the people inside it; here are some specific of this issue:

· It is almost impossible to keep up with the damage and wear & tear upon the building as a whole.

· It is almost impossible to explain to the staff, faculty, and administration sitting in a desk or in front of a students what is happening to the building behind the scenes when we have complaints about the walls looking terrible from damage or why something isn't complete or why it broke

· So far, maintenance has done a heck of a job keeping up as best we can, but now the deterioration is showing faster than it can be fixed

· The workload for every maintenance person is unwieldy
· Construction and moving has added extra work - addressing construction meetings and woes, settling disputes amongst the faculty moving into new areas.  
· On top of the usual cleaning and repairs, there are housing problems, boiler/chiller repairs and maintenance, equipment upkeep, building customized pieces for instructors classes, high traffic problems associated with having a coffee shop and mini-deli in the commons

· When events show up administration, faculty, wonder 'Why did this happen?' 
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Need for more staff in order to serve current student and college needs....   Continued
...in student and administrative support services

Related stakeholder comments:

· Shortage in staff support for student advising and financial aid assistance throughout the school year, including summers
· Information technology department is woefully understaffed; this is a challenge when the computer labs are down; we need more student support and staff and services at all times of day; currently 2 IT people serve 1600 students plus staff and faculty

· Funding to hire support personnel such as IT support for evening/weekend classes 

· We need more staff for the registrar’s area, admissions, data collection and dissemination, etc.

Employee communication challenges

Related stakeholder comments:

· Separation between faculty and staff 

· There are some communication gaps in internal communication between the staff and faculty (e.g. development of the calendar)

· Too much complaining is annoying; we need to spread the accountability for operating a quality college
· Policies and procedures at MnSCU level impact the local college and community

· Long term employees may not be open to new ideas

· Keeping the history and story alive as there is turnover in the faculty and staff

· 45% of FDLTCC employees have worked here less than 5 years; we need to be reminded of out history, mission and why we are here

Preparing for personnel turnover and succession

Related stakeholder comments:

· College staff turnover and the aging workforce is a current/future challenge. Is there something being considered to enable effective employee succession?

· With the faculty, staff, administration members of the same age and aging, need a plan for how to replace retiring personnel

· Need a retention plan to assure development and retention of quality staff and instructors

· Hiring and retaining quality instructors
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COLLEGE

Continue a unique educational venture

Related stakeholder comments:

· Keep students a top priority

· Find a way to continue the college’s focus of opportunity, affordability, diversity, and community
· Continue to offer a quality education in a culturally welcoming environment

· Consider an enrollment cap in growth

· Leverage our land grant status

· Expand land grant opportunities with other land grant institutions

· Need to let other institutions know that we are a land grant institution – like University of Minnesota School of Agriculture dedicated to education, extension and research;  the status enables us to have a lower tuition because the “land” opportunity is given out in money and house the Center for Excellence

· Be realistic; have supporting data/information before moving forward; avoid shoot-from-the-hip-I-have-a-hunch-pie in-the-sky decisions

Develop a working model for operating a dual-governance college

Related stakeholder comments:

· Strong tribal leadership at the college will make a huge difference in the future positive direction of the college

· Get tribal and MnSCU support on line; get the agreements done
· More trust between parties to go after money/grants -  a proactive pursuit of opportunities

· Think hard and develop ways that the Tribal College can fill major gaps in programming that the Community College cannot fulfill; make it a true collaboration where each party brings in substantive components that are complementary and the synergy makes the whole entity stronger than a sum of the parts; one major area is picking up the second two years after students complete the AA degree and or adding 4-year degrees - perhaps activating the elementary education program that has been approved and is on hold; this means getting accreditation for the Tribal College) 

· Get the Tribal and MnSCU roles/contributions straight; recover the ability to leverage money from many sources; make the partnership safe from political whims; on the “ground floor” we want to and know how to run with each other

· Protect the college by not losing the vision and mission of the college; tribal leadership can change every two years, and with that, so can the direction of the college; similarly, state and MnSCU priorities could change and put demands on the college that are not entirely compatible or supportive of its mission and uniqueness; need to protect the college from key stakeholders without shutting out their input

· Maintain close relationships with our legislators no matter what side of the aisle they occupy; seek bi-partisan support; governor must sign bonding bills
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STUDENTS

Continue to support student success

Related stakeholder comments:

· Address the double challenge of students who come into the college without core skills and knowledge

· Foster students who have an understanding and zest for life and the confidence move into the future with confidence

· Plan a comprehensive, welcoming space for student services functions when designing the future expansion of the east wing; we need a “gateway” for this -  a very important, visible area of the institution

· Keep the Center for Academic Achievement because it helps students

Enhance student life and the athletic program 

Related stakeholder comments:

· Evaluate and overhaul how student life operates on campus

· Increase athletic programs to make college more attractive

· Work with community and current/future partners to upgrade athletic facilities; the athletic opportunities are a big positive factor for aiding recruitment

Maintain the close relationships between instructors and students
Related stakeholder comments:

· Don’t get too big and turn into a place where students don’t know instructors and don’t get the support, chances and attention needed to succeed in life
· Research shows that students do significantly better when they feel a sense of connectedness and belonging

· Expand programs and services while maintaining the unique relationship between students and faculty 

Continue commitment to student diversity

Related stakeholder comments:

· As the world is becoming more intensely connected, should we consider bringing in and accommodating students with more diverse backgrounds that already enroll in the Twin Cities  - the new Americans and immigrants from Asia, Africa, South America, etc.

Provide more housing and student support 

Related stakeholder comments:

· Provide housing options that accommodate the diverse family/personal needs of students

· Provide support services for students to meet fundamental and critical needs including transportation, daycare, heat, food and other life essentials; these essentials are becoming more expensive and may prohibit enrollment; with no public transportation, do we need to provide busses?

· Provide different kinds of housing to meet the needs of families/cultures including multi-generational opportunities

· Increase and develop avenues for student financial access
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COMMUNITY

Conduct ongoing research and assessment of regional education needs

Related stakeholder comments:

· Continue to look at community needs with a broad perspective

· Start focusing on future jobs that anticipate where the post-baby boom openings will be and when they will be needed

· Follow trends of the labor market and create sound technical/vocational programs; you are likely to get more commitment if the college investment relates to getting a job

· Continue to have focus groups to keep track of what is working and what needs to be changed; it is important to assess how things are going very thoroughly
· Perform and economic impact study

· Build in a ways to shift course when we reach saturation points in jobs
Expand community-college education partnerships

Related stakeholder comments:

· Initiate more collaboration like the Health Care Consortium in other areas such as manufacturing, hands-on and computer aided processes etc.); collaborate instead of working in silos.

· Partner with labor organizations to offer job/trade-specific training (e.g. Assn of General Contractors)

· Need to work more collaboratively with tribes and the state; strengthen the trust relationships, gain more knowledge about each other and incorporate active recruitment and other activities in order to offer opportunities to those who are economically disadvantaged

· Continue to work with local partners, tribes, schools, businesses, newspapers, etc.

· Encourage more partnerships with other organizations – more of what we are doing already

Increase proactive community outreach to increase visibility and enrollment

Related stakeholder comments:

· More community exposure is needed for the College including outreach to other reservations

· Increase focus and outreach in order to involve the southern rural communities in Carlton County 

· Implement a marketing program to “tell the story”

· Maintain and build on our existence as a Tribal College by gaining recognition by those not here; how do we present the importance of the Tribal College to the outside community; it all starts with people here really believing that and promoting our students; faculty and administrators in four-year programs tend not to know where their students come from; the biggest feeder to UMD (in science) is the Twin Cities higher education institutions – about 1/4  to 1/3  come from two-year institutions

· Need early contact with future/potential students as we are currently doing with business education 

· The plan needs to include a statement, commitment and approaches for supporting a student’s life in the community after their life on campus; include the needs and connections to the larger community stakeholders vs. just what happens here

· Increase recruitment activities within the tribal communities

· Encourage recruitment partnerships with higher education institution to encourage human services students to go on to seek a 4-year degree; we currently have a partnership with St. Scholastica
· Increase enrollment in the right ways

· Economy may help enrollment by encouraging people to check-out local options

· Find ways to encourage local kids to come to the college – make it “cool” to “stick around”
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Intensify high school partnerships

Related stakeholder comments:

· Continue relationships with high schools

· Need a seamless transition between high school and college; adopt a K-14 mindset to structuring and supporting students’ educational journeys

· If College in Schools students do not enroll here, do they go somewhere else? If the mission of the school to get students to transfer to other colleges, we met our mission.
· Large growth in High School concurrent students who get college credits while in high school is good for families but a loss of revenues for FDLTCC

· College in Schools does not generate tuition revenue but an allocation from the state that is much lower; there are many intangible benefits for the students and the community but no direct benefits to the college because those students do not necessarily end up coming to FDLTCC

Build reservation-wide support and encouragement of education

Related stakeholder comments:

· Find out from the elder’s group that we are on the same page regarding local initiatives

· Bring education out to the kids as early and continuously as possible so that the importance, the “right” and opportunity of education is intertwined with their daily lives; eliminate the barriers to pursuing education 

· Recognition of the “umbrella piece” – that the support of the whole community support is a key ingredient to students’ success in life; on the reservation, we have a lot of in-house work to do to figure out how the “per capita” and other support systems have the capacity and power to significantly influence student success; we need to create alignment and consistency in the “noise” that surrounds a students academic journey

Continue active community interaction

Related stakeholder comments:

· Increase community events and ways for the community to be involved; especially entice high school students

· Continue leadership interchanges and visits with community through the Mayor’s lunches and other gatherings or meetings; keep the dialogue and “town and gown” interaction going

· Keep close community relationships and communication; have staff/faculty join community groups/ activities.

· Continue to bring the community to the college through community events.

Become a regional hub for linking community needs and resources

Related stakeholder comments:

· Become a hub for resources for the larger community that helps  connect needs to resources and bring many parts of the community together

PROGRAM

Develop a plan for developing the comprehensive educational programs

Related stakeholder comments:

· Develop a long-range academic programming plan and process 

· Set up more internships while in college

· Develop new programs including certificate programs

· In the Associate Degree vs. vocational training debate – there is room for both

· Consider offering a 4-year degree in education through the Tribal College side

· Offer technical programs through the Tribal College side and contribute to the community and reservation 

· Look at feasible and high–demand  programs in the short-term that dove-tail with what is already in place 

· Restart and refocus connections that are already in place

· Increase academic standards to better facilitate transfer and success in future education and to increase the overall quality and reputation of the college
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Consider suggested program focus suggestions

Related stakeholder comments:

Health care programs

· More focus is needed on health care education; this is getting very personal; I worry about where my successors will come from – those who will be taking care of me when I am elderly?

Science program

· More science activities and outreach opportunities are needed; currently faculty/staff  work above and beyond the call of duty to connect with K-12 schools but we need more institutional support and funding

Green/environmental programs

· Look to the future and using renewable energy in the facilities and academic programming; tie it in with local plants and business initiatives and train students for jobs in the local area

Business programming for professionals and citizens

· Maintain relationships with businesses to create short-term programs; continue to get to know the needs of businesses; the college has been offering options that we could not always take advantage of but keep it up!

· Expand Business Program to meet needs to students, businesses and community; have more diversity in courses offered to include individual business degrees

· Expand the business department into a “stand alone” center

· Financial education for the students and the community

· Consider new needs in mining on the Iron Range where there are huge needs for the trades (some trades send their people to Hugo for training); make sure we involve the businesses and high schools

· Support job training and retraining for dislocated, laid-off and disabled workers

Diversity and cultural training

· Become the place to come for diversity training and gaining cultural competency; could this be our role - providing diversity education and advice?;  we understand and “live” the value of seeking knowledge about diverse cultures and the importance of cultural competency
· Would it be constructive to offer student exchanges with native populations in other countries? Coming from the health care field, I am aware of the many similar health challenges that native populations share

· Provide language speakers a place where they can speak Ojibwe only; make a language nest, language tapes and a full immersion experience with all resources  

· Create an Anishinaabe Art Institute like the one in Santa Fe – culturally specific institution that features all types of art – visual, music, language, etc.

· Find innovative but system-acceptable ways to structure course and crediting for culturally specific activities that are based on the philosophy that learning is a spiritual act, an end in itself vs. a means to an end and people learn at their own pace. Consider an AFA with Anishinaabe emphasis

Community organizing and civic service

· Develop a degree program in community organizing, influencing the political process and engaging in government at all levels. This would no doubt engage many non-traditional students.

· Incorporate community service into the curriculum (some instructors do but more would be better
· Consider the possibility of collaborating on a reservation radio station as a part of the aboriginal people’s radio network; locate it at the college with a lab component for a broadcasting/media curriculum; this could be very positive in many ways including the revitalization of the native language and culture, career education, having equipment for school and community use and offering short-term/customized training for community members

Provide basic life and employment skills

· Offer more education related to employability skills such as basic communication, customer service, and professional dressing and people skills. I encounter people with a 2 or 4-year degree who are seeking a job and cannot write an application; also, they do not understand that all the online information can have negative effects in employability such as suggestive e-mail addresses, videos, Face book pages, etc.
· Increase opportunities for students to work with different clubs; they enable learning life skills such as using a budget, etc. and provide hands-on experience that will help later in life.
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Assure quality instructors

Related stakeholder comments:

· Finding instructors in shortage areas such as nursing and health care
Can we look at credential zing vs. unnecessarily closing doors on instructor candidates? 
What is needed to carry on programs and still work within the Department of Education, MnSCU, union, and other rules and constraints?

Need for diverse ways to access education

Related stakeholder comments:

· Offer appropriate distance learning that balances new technology and traditional teaching methods and combines online teaching with face-to-face, onsite opportunities

· Offer more block classes and blended (online and onsite) options to enable cost-effective service to students; cutting down on the roundtrips to the campus will save significant money

· There is a big advantage to blended classes - the online component would add credibility to classroom instruction and visa versa; it enables the education to be delivered in a way that meets the budgets and schedules of students with a lot going on in their lives

· Provide employer-friendly formats for education that enables them to encourage and even sponsor education – blended classes and accelerated programming could make sponsorships more cost-effective and therefore more feasible

SERVICE

Develop a new long-range facilities plan that supports the strategic directions

Related stakeholder comments:

· Investigate growth needs from the physical stand point

· Create new long-range facilities plan with all the needed land partnerships with the city, reservation, etc.

· Develop a physical infrastructure plan that assures the buildings and facilities keep up with the growing enrollment including the parking, student housing “paws” (sections), etc.; address land limitations, seek MnSCU buy-in and identify land sites for  future growth such as the land across 14th Street

· Develop a new long range facilities plan that identifies where the tribal college will be located

· Put together a long-term plan to acquire more land for future expansion 

· Go green in all dimensions including energy efficient building, recycling on campus, wind-powered campus, and expanded EUT programs and business incubator

Develop diversified, expanded and sustainable funding  

Related stakeholder comments:

· Continue Foundation growth, funds available for college development and increase available scholarships 

· Develop the alumni base; track where they go and keep in contact with  them for financial and other support

· Develop stability in funding sources through enrollment, grant writing and  collaboration with businesses

· Need to persistently request MnSCU for appropriations

· Build an endowment and not be a hostage to funding shortages

· Take stock of the State of Minnesota deficit and look at what is available and can be salvaged without hurting other colleges; online instruction is not the savior; let competition be competition and don’t penalize us for doing the right thing

· Add grant writing

· Add a grant writer position and consider the possibility of working in conjunction with the Foundation

· Seek stable funding to cover costs of growth and add more financial aid for students in tough economic times

· Set up a grant seeker position to proactively pursue funding opportunities; develop commitment to pursuing grants by both main partners
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Hire needed staff and faculty

Related stakeholder comments:

· Find ways to hire diverse staff and address the gap in diverse applicants

· Evaluate staffing levels in all areas, identify where we are over-staffed or under-staffed and adjust accordingly

· The biggest improvement for the building would be to staff the areas in the most need; it is the “little” areas that need the most help to keep this grand machine functioning smoothly – maintenance, financial aid (two people taking on the workload of 2000 students is extreme), business office (they have had the same staffing for the 8 years I have been here) and IT (we have two people to deal with every computer and server problem in the building)  

Care for common space together

Related stakeholder comments:

· Groups need to take more responsibility for their actions.  It is great we invite so many people to put on events, but no one wants to tell them that you must clean up, you must respect the building, you must be held accountable for the damages you have done; a bit more power needs to be handed to maintenance to say, "all right, you trashed the place and ran out; we are going to fine you for the extra workload and place a ban on any of your events for one year; you may appeal this decision in 6 months, but then you will be on probation for the remainder of your time; one slip and the ban doubles;"  this would make it more possible to protect this place from future problems
· Instructors and staff need to take charge of their classrooms and areas - clean up at the end of class and report spills so that “whoops moments” can be taken care of before they become permanent additions to the floors

Identify roles and responsibilities 

Related stakeholder comments:

· Decide who will help work the gym; there is a need for someone whose job it is to make sure it is left in good shape and be in charge of scheduling, etc.

· Have someone take charge of event planning; a more streamlined system would mean a world of happiness for keeping it nice and smooth; right now, a few people handle it. If one person is sick, on vacation, or forgets to finish the paperwork and send it to the responsible parties (usually IT and Maintenance), they end up with an event unprepared for and many people angry; the blame tends not to go up but unfairly falls on the support people  
Restore a collegial, family-like environment

Related stakeholder comments:

· When I listen to stories of how the college used to be, I can see that the family feel I experience in my groups used to be the case throughout the college; now that it is much larger, it less-existent; it would be nice to see that close-knit, family strength renewed throughout the college
�





�








� EMBED MS_ClipArt_Gallery  ���





�





�





� EMBED MS_ClipArt_Gallery  ���





Delivering


RESPONSIVE EDUCATION











Strategy B:


Prioritize 


Education 


Strategies
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Manage 


Enrollment 


Growth








Enhancing 


PARTNERSHIP FOUNDATIONS
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Expand 


Community 


Communication
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Operationalize 
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Systems
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SERVICE CAPACITY











Strategy E:


Fortify 


Service 


Staffing
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Assure 


Supportive 


Facilities








Strategy F:


Establish 


Financial & Decision- Mechanisms
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