Augustz December 2009

On Notice Progress Report




HLC Actions August — December ‘og
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Submitted FDLTCC written response September 4, 2009

Appeared before Review Committee September 14, 2009. Review
Committee Recommendation: Focus Visit, October 2011, with evaluators
able to recommend 1§ear award.

September 18, 2009, teleconference with Karen Solomon.

Early November HLC Board notifies FDLTCC of final action: August 2011
site visit, Board determines award; comprehensive site visit Z1134.
Public Disclosure Notice posted at HLC website. Action announced in
HLC Board newsletter.

First week in December, FDLTCC posts its public notice on website.

December 18, 2009, progress report teleconference with Karen Solomon



Sanction 1: Criterion 1, Mission

allocation of resources to ensure that an
adequate administrative structure is in place
that possesses the necessary experience anc
expertise to address the college concerns
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Actions on Sanction 1, Aug.- Dec. ‘09

September: Larry Anderson, President

September: IdentifiedMnSCUresources to address
administrative restructuring

(July), September and October: Educational Lean
training and project development

Throughout quarter, review and discussion of
organizational chart, restructuring, budget, and
Implications

November/December: Faculty discuss and propose mar
of academic divisions to create three point positions on
ahs_sesiment and academic planning (among other
things

December: Anna Fellegy, Vice President of Academic
Affairs



Sanction 1: Proposed actions, spring ‘10

Complete administrative restructuring
Complete work on academic divisions
ldentify and respond to faculty hiring needs
Continue monitoring and responding to
staffing needs

Continue implementation of lean projects
Evaluate effectiveness of lean projects,
hiring, and restructuring.



Sanction 2a: Criterion 2, Preparing

for the Future
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mcludlng stable financial reserves,
appropriate internal controls, and an
appropriate staffing structure with financial
experience and expertise necessary to ensure
effective management of college resources
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Actions on Sanction 2a, Aug. — Dec. ‘09

September: Meeting with Laura King, commending FDLTCC on
significant progress

September: Meeting with Tim Stoddard, CFI education

Octoberz present: Audit testing and continued close work with Internal
Auditing

November: Calculation of 2009 CFIl: +2.63 (comparedd® in 2007, the
figure used by HLC during spring 2009)

December: Development of-$ear budget planning across all sectors
Throughout quarter, continued implementation, monitoring, evaluation,
and reporting on budget

Throughout quarter, continued discussion of and planning for 2011 and
2012 (attended labor relations summit, met with legislators twice)
Throughout quarter, continued monitoring of instructional budget.
Overload and independent studies held close to zero. Continued attempt
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Sanction 2a: Proposed actions, spring ‘10

Assist program coordinators with development of 5
year budget plans

Draft of 2011 budget

Instructional budget review/planning in association
with scheduling for 20142012

Alignment of budget planning with strategic,
assessment, and facilities planning and CFl; staffing
decisions and investing in the future; innovations in
program staffing and program cost evaluation (GIS)
Continued monitoring and evaluation of budget
process

Continued planning for 2012



